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2 Menths (From 5PB)

Decide Lo maintain mmlrnal ﬂtnck

i L omar r
.| Emersl SPAREPARTS
¢yoniel QuuaEry Frproees Lifi s Quabity j USTI FlCAT Ns anggal : 16 september 2026
PT, MERSIFARMA THA. ID Bvisl i)
SUKABUMIINDONESIA
 NAMA BARANG | Fleor drain === = e
| TYPE / BRAND -
FEMBELIAN N NSRS 148 2
| DIGUNAKAN UNTUK | Ruang Tollet dan Kamar Mandi b} atmryd; |
T NI BT JUMLAH BARANG /
NO “L::‘:E‘:' LOKAS| TEMPAT | SATU ALAT ?:':‘;'i
s e W (8]
1 Gedung Moess G ! TG
2 J Lerbogte | i 3
3 | Gedung Dffice 2 | 10
4 | Lirpit 3 7 I _‘.' F
— i — — I
5 Linik 2 23 [ i 23
Ruang Kamar Mandi 1 ) -
G | dan Toilet ) Llﬂ-t.EI- 3 | I 3
F LIricr 4 5 1 5
B Linit& (] 1 | i
9 Gudang Sentral 3 1 ' 3
. 10 Kantin d 1 l 1
| 11 | Kanisar 4 1 4
. e (1 E § .
TOTAL FLOOR DRAIN TERPASANG 154 PCS
A Fuﬁaén Time Between Failure {MTE_FE_ B Eﬁ_l".ﬂﬂnl.hs. __ i -
B MTEF .ﬁ.5sumptmn s @E} Manths
C | Avarage Months Consumption 154 Pcs/ 60 Months = 3 Pes
_EI i Lead TII'I‘I'E
E
| E

| Decide to maintain Gﬂer Point { 1EH:| ¥a - 150%)

(CxD)=3%2=6Pcs

(150% x F) = 150% x 6= 9




PROPOSAL TO SECURE OF SUPPLY
MINIMUM STOCK | ORDER QUANTITY

6 9

Di Susun Oleh f:ipe;'thE B Mengetahui

o R
Moch. Lur Nyrwshid Yo#d adi Putra " Diebss Moharmad Tasclk

Administrotion Project 5PV Ciwil Construction Civil Engineering Monager




SPAREPARTS

I Hmersi

Good Quaiity foeprones Life s Quality

PT. MERSIFARMA TH.
| SUKABUMI-INDONESIA

JUSTIFICATIONS

Mamar
anggal ¢ 16 September 2026
SIS -0

|"H'.ur~g+§ BARANG | Keran Cabang =
| TYPE / BRAND F i L) I ="
| DIGUNAKAN UNTLUK | Keran Area Tanaman,dan Ruang Kamar miand e _
| PEMBELIAN | Lokal > |
[ = ' JUMLAH | JUMLAH BARANG / | =l
TAL
'NO DiEARA LOKASI | TEMPAT | SATU TEMPAT i
UNTUK [A x B]
. ! — — . B]
1 | AreaTanaman | 3 | 1 3
y |Kersn Unit 1 | 3 | 1 3
e B - == 4 -
3 | Uit 2 5 ] 5
TOTAL KERAN CABANG TOILET TERPASANG 11 Pes
| A | Mean Time Between Failure (MTBF] 36 Months
B MTBF Ass Assummmn | 36 Months =
€ | Avarage Months mnsumptlnn | 11/ 12 Months = 1 Pcs
D E_Ere_a_d Time | 2 Menths (From SPB) ]
| E | Decide to mamtaln minimal stock [CxD)=1x2=2Pcs

F  Decide to r‘namtaln {]rder Point { 100% - 150%)

{150% x E) = 150% x 2 = 3 Pcs

PROPOSAL TO SECURE OF SUPPLY

 MINIMUM STOCK | ORDER QUANTITY
:— D'S'-'-"-;U" Oleh _ | —_— | Melﬂg_etahul
o o

| Aoch. Lur Murwahid

Administration Project | 5PV Crvil Comstructlon

Diecky Moharmad Tasdik
Civil Engineering Manoger

S |



D mersi

Ciod vty Fadproces Lol Quaficy

PT. MERSIFARKMA T,
SUKABUMI-NDONESLA

SPAREPARTS
JUSTIFICATIONS

[:unmr :
Tanggel :

By

e

;0

1€ September 2026

| NAMA BARANG | Keran Dinding 5
| TYPE / BRAND ] e
umuhl.iﬁh.hl LNTUK | Keran Dinding Tailet
| PEMBELLAN | Lokal = =
) MLAH LAH BARANG

S Ju JUMLAH / TOTAL

NO | UNTUK LOKASI TEMPAT SATU TEMPAT (A % B]
== [A] [B] 1

1 : G.Loker 4 1 4

2 G. G Lema 3 1 3

3 Kamser 12 1 12

E

4 Produikei 1.1 11 1 il

5 Produksi U.2 BLP 2H 1 28
— Keran [ending Taoitet —

6 Produbsi U.3 5 1 B

7 Produksi U.4 16 1 v

Produksi .5 3 it 3

g Praduksi U6 23 1 23

10 Office Teknik z 1 i 2

1l Gudang Sentral B 1 [ §

TOTAL KERAN DINDING TEMBOK TOILET TERPASANG 124 Pes
e g _ |
'A | Mean Time Between Failure (MTBF) ' 36 Months
'B | MTBF Assumption 36 Months

Avarage Maonths consumption

124/ 36 Months = 3 Pes

2 Months (FromrSPB]

Decide to maintain minimal stm:k

C
D |Lead Time
E
F

Decide to maintain Order Paint |l IDD% 150%)

ICxD)=3x2=6PFcs

{150% x E) = 150% x 6 =9 Pcs




PROPOSAL TO SECURE OF SUPPLY

“MINIMUM STOCK | ORDER QUANTITY

6

Di Susun Oleh

Mengetahui

- W

MAoch, Luri MNurwathid |
Administralion Fropect

" Digky Mohamad Tagdik

Civil Englngering Manoger




B mersi SPAREPARTS il

giaod Quality Improves £ifv's Quiaity anggal : 16 Septamber 2026

PT, MERSIFARMA THA.
 SUKABUMI-INDONESIA |

00

JUSTIFICATIONS

| —— — —
NAMA BARANG | Kerar Panas Cingin e
TYPE / BRAND -
DIGUNAIE-?-N UNTUK . keran Kzmar Mand o
| PEMBELIAN q | Lokal ik
I} JUMLAH | JUMLAH BARANG / |
- ﬁmﬁ' LOKASI TEMPAT SATU TEMPAT :ﬂ '::i
| | | [A] [B]
1 | Karmar Bandi Gedung Mess 76 iE 76
| TOTAL WHTWAW evan Duw o sl..ur,.. 76 Pcs

T | Mean Time Between Failure t_MTBFl ' 36 Mnnths
B | MTEF Assumption | 36 Months
€ | Avarage Months consumption ' 76/ 36 Maonths = 2 Pcs
' D | Lead Time 2 Months (From SPB)
E | Decide te maintain minimal stack T A [CxD)=2x2=4Pcs
LF_] Decide to maintain Drr.!er Point { 100% - 1 50%) | {150% x E) =150% x4 =6 Fcs

PROPOSAL TO SECURE OF SUPPLY

M

INIMUM STOCK | ORDER QUANTITY

4./ B ..

i Susun Oleh Diperiksa R ] Mgt;lg-ﬁ_'tﬂhul =
f _-f'fl:-'i e __-- e
o '0;_-'-_\-:3' -
Moch, Lurl urwahid " Dicky Mohamad Tasdik

Administration Profect SR Eml Construction | Civil Engineering Manager




I— BB mersi

SPAREPARTS

rlnmﬂr :

|k " Tanggal @ 16 September 2026

o Chnadiy lmproiv Lokt iy F I T N I
PT. MERSIFARNA TM. JU STl CA I0 5 L:e-.-lsl 100

| SUKABUMI-INDONESIA | . |

| N_.ﬂ.ﬁﬁb.mrﬁ e, Keran Wastafel = _ =i

TYPE / BRAND : . . :

DIGUNAKAN UNTUE Keran Wastatel Tollet dan Keran Wastafel Ruang Loker

| PEMBELIAN Lokal

[t = JUMLAH JMLAH BARANG

| DIPAKA] v H / TOTAL
NO LOKASI TEMPAT SATU TEMPAT

UNTUK | < [A x B]

L e —— . " [B} e

| 4. G Laker 3 1 3

| = o = T

| 2 G Kantin 4 1 4

| 3 Kanser ) i :

| 4 G. OfMice I 1B 1 iG
5 Produksi U.1 i 1 4

|| Keran Wastafel tr

Toilet dan Keran |

. & wastafel Ruang Produksl U.2 f 3 !

[ | boker -

7 | Prodoksi 1.3 | 1 3
B | Froduksi U4 3 I 1 3

— I — —e =

| & Produksi LG 19 1 |
10 i| 5. Sentral 1 1 1

W I : .

i_ll Gedung 107 z 1 2
12 | Gedung Mess 76 1 Th
TOTAL KERAN WASTAFEL TOILET dan KERAN WASTAFEL R.LOKER 140 Pes

L e L




Mean Time Between Failure (MTBF)

MTBF Assumption

Avarage Months consumption

| 36 Months

mom O|m mD

Lead Time

' 36 Months

| 140/ 36 Months = 4 Pes

2 Months (From SPB)

Decide to maintain minimal stock
Decide to maintain Order Point { 100% - 150%) | [150% x E} = 150% x 8 = 12 Pcs

(CxD)=4x2=8Pcs

PROPOSAL TO SECURE OF SUPPLY

3

__ DiSusun Oleh

A

hefliach. Luri Murwahid
Administration Project

'MINIMUM STOCK ~ ORDER QUANTITY

Diperiksa

ga Adi Putra
il Construction

12

Mengetahul

Ciwll Engineering Manoger




SPAREPARTS

. me rs!‘h . anggal - 16 Septembar 2026
Eyoxcd Coality Jemprieiee Lpfe 5 Clipdiey! FICAT'ONS
PT. MERSIFARRAA THA. -I USTI wisd SO
| SUKABUMI-INDONESIA .
NAMA BARANG [Keran Angsa Dinding _
Y P‘E / E‘RH"'ID L |
DIGUNAEAN l._:INTI...II: Wastafel Auang Pantry 3
PEMBELIAN Lokal =
s | JUMLAH | JUMLAH BARANG / | e
NG| DA LOKASI TEMPAT SATU TEMPAT axt]
e ‘ (Al (8] ;
1 | Wastafal Ruang Gedung Office 7 1 7
— Pantey -—
2z Godung Mass 2 1 2
AL KERAN ANGSA DINDING g [y 9 Pcs
I_ Sl - - B
"A | fj.nj_e_-an Time Hét‘l.l-le:zn Failure (MTBF) |12 Maonths
B | MTBF Assumption |12 Months
C ﬁwarage Months ccnn:.urnptlnﬂ | 9/ 12 Months =1 Pes
D Leari Time = 2 Manths (From SP8)
| E De-clde to maintain rnlnlrna’l stock | ([CxD)=1x2=2Pcs
F | Decide to maintain Drder Point { 100% - 150%) 1150% x E)= '].Et]% %= 3 Pes

PROPOSAL TO SECURE OF SUPPLY
_ MINIMUM STOCK | ORDER QUANTITY

2

3

DI Susun Ole h

[
I Mnd%;’fwah_i.d

Administration Project |

_ﬁtEE'-FiES-E

Chil Construction ‘

MenEetahui
=

" |__l“_
. Y
L 3 :",

S L1 r
Pigky Mohamad Tasdik

Civll Engineering Monager
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" Emersi

frooud Cuniey fmpoves Cife's Cuofity

PT.BAERSIFARMA T,
[ 5 KARLUIMN - INDONESIA

SPAREPARTS
JUSTIFICATIONS

: 00

E-:Iml:lr
angal : 16 September 2026
|

NAMA BARANG Selang Flexibie |
TVPE / BRAND | Uk, 40Cm j
 DIGUNAKAN LINTUK Toiket Duduk ==
| PEMBELIAN Lkl |
P Y JUMLAH | JUMLAH BARANG / 2ol
. TO
yeg| ARREA LOKAS! TEMPAT SATU TEMPAT o
UNTUK [AxB]
W o= [A] [B] - |
i G.Loker 1 i 3
2 G, Eantin ? 1) 4
Bl &. Office 20 1 16
4 | Todet Duduk I Praciubsi L. 2 3 1 4 J
5 Produksi U.6 4 1 7 '
6 | I Gedung 10T 2 1 3
7 | | Gadung Mazs 76 1 76
-I TOTAL SELANG FLEXIBLE ' 113Pcs
'A | Mean Time Between Failure (MTBF) 36 Months L
' B | MTBF Assumption 36 Months
€ | Avarage Months consumption 1 113/36Months=3Pcs
D | Lead Time ot 2 Months {From SPB) :

E DECtﬂE to mamtam minimal stock
{F | Dec:de to maintain Order Paint { ‘I{JU% - 150%)

lCID} 3x2=6Ps
(150% x E) = 150% x 6 = 9 Pcs




PROPOSAL TO SECURE OF SUPPLY

~ MINIMUM STOCK | ORDER QUANTITY |

8| @

| D Susun Oleh Diperiksa Mcrgggahui
! -1' e . |
) = o _.-"_.q_,-"'" L
/ 3
oA
moch. Luri Nurwahid Adl Putra '-[;-;;H Kiohamad Tasdik
Agrministrabon Profect S Chvil Construction | =

Cigll Engineering Meanoger




D mersi

oo Gealiey Tawproves Life v Qrality

PT. MERSIFARNA TM
SUKABUMI-INDONESIA

' SPAREPARTS
JUSTIFICATIONS

Momor

anggal : 16 September 2016

&gl
|

gy

NAMA BARANG Selang Flesible Wastatel E
TYRE / BRAND Uk, 30 cm
| DIGUNAKAN UNTUE Wastalel Toller dan Wastatel Ruang Loker =
| PEMBELIAN Lokal
| I JUMLAH | JUMLAH BARANG /
DIPAK . TOTA
NO UNT L:: | LOKASI | TEMPAT SATU TEMPAT [Ax E.Ii
- : [A] [B] =
1 | G Laker 3 1 3
2 6. Kantin 4 1 - 4
' 3 Kanser i i )
4 . Office 16 i 16
5 Proculksi U1 4 1 4
— Wastafel Todet dan —
5 | Wastalel Ruang Produksi .2 7 1 7
| loker : -
Fi Produks L1.3 B 1 E| |
‘ a ProduksiUd | 3 1 3
| S E=mie L
| 4 Produksi U6 19 s 15
10 G. Sentral 1 ;| 1
11 Gadung ICT i 1 2
12 Gedung hess | 76 1 7E
TOTAL SELANG FLEMIBLE WASTAFEL 140 Pcs




A | mean Time Between Failure (MTBF) 35 Months

B | MTBF Assumption | 36 Months

|_ﬁ | Avarage Months consurm ption | 140/ 38 Months = 4 Pes

I D [Lead Time == 2 Maonths (From SPB)

|_I_E_ | Decide to maintain mmimal stock {CxD)=4x2=8Pcs

'F | Decide to maintain Drder Point {lﬂﬂ“u 150%) | (150% x E)=150%x8 = 12 Pes

e B ——

PROPOSAL TO SECURE OF SUPPLY
" MINIMUM STDCK ORDER QUANTITY |

3 e —

e | 12

Di Susun Cleh ; Dinerll-:sa ' | Meng?ahui

r | s =
S =
Mgch. Luri Nurwahid m;gy_uhamﬂ Tasd|

| Administruation Praject i SRy Civil Constriction Chil Engineering Manager




FT. MERSIFARNMA TH.
SLHCABUM -IM DN ES1A

a7, rﬁ;rsi o

dond Quwerlity Pregreres Lafe 5 Quelery

SPAREPARTS ™
JUSTIFICATIONS

Revisl 00

Tangeal © 15 September 2026

| NAMABARANG | Stopkeranl = il
| TYPE / BRAND =
DIGUNAKAN UNTUK Stop Keran L Wastafe! Toilet dan Stop Keran L Wastafel Ruang Loker
PEMBELIAN Lokl
JUMLAH | JUMLAH BARANG /
DIPAKAI
NO LOKASI TEMPAT SATU TEMPAT o
UNTUK [A % B]
=t e Jo AN 8]
1 G.Loker 3 1 3
2 G, Kantln 4 1 4
| 3 I Kanser 2 1 2
! 4 f 5. Office 16 1 16
o .. | —
5 Prociuksi U1 4 1 4
| Step Beran L {
Wastafel Toilet dan |
6 5t:::m,a:: hir | Produksi U.2 7 1 7 |
: Wastafel Ruang : E
| 7 | Loker | Produksi L3 3 1 3
== I. e =
8 Produaksi U4 3 1 E|
) Produksi L6 ; 19 | 18
10 G Sentral 1 1 1
11 Gedung 10T 2 | 7 .
12 Gedung Mess 75 1 7B |
TOTAL STOP KERAN L WASTAFEL TOILET dan STOP KERAN L WASTAFEL R.LOKER 140 Pcs |




o E—

Decide to maintain minimal stock

Decide to maintain Order Point ( 100% - 150%)

[CxD)=4x2=8Pcs

A | Mean Time Between Failure (MTBF) 36 Months

B | MTBF Assumption 36 Months

C | Avarage Months consumption 146/ 36 Months = 4 Pcs 1
D | Lead Time 2 Months (From SFPB)

E

F

(150% x E) = 150% x 8 = 12 Pcs

PROPOSAL TO SECURE OF SUPPLY

ORDER QUANTITY

" MINIMUM STOCK

-8

12

D Susun Oleh

Diperiksa
|

Mengetahui

{
] =
i
h. Luri Nurwahid vi Adi Putra .

5PV Civil Construction |

Administration Project

fl

~Bicky Mohamad Tasdik

Civil Engineering Manager




B mersi

foved Junlety Fpeowes Gife's uinliey

FT. MERSIFARMA Th.
SUKABUMI-INDINESLA

SPAREPARTS
JUSTIFICATIONS

Nomor
Tanggal @ 16 September 2026
Revisl S n]

NAMA BARANG T |_5_t_np Keran T B
| TYPE { BAAND | s
DIGUINAKAN UNTUE | Toilet Duduk i
| PEMBELIAN lokal =~ 0 |
JUMLAH | JUMLAH BARANG | |
NO ?_:ml LOKASI TEMPAT SATU TEMPAT :E;I]_
[A] (8] _
1 | G.Loker 1 1 3
2 I . Kantin 2 1 4
3 G Office 20 1 16
4 | Toilet Duduk Pradukesi L 2 3 1 4
. <] Produksl UG ] 1 7
3] Gedung 10T z 1 3
7 Gedung Mess 7E 1 TG
TOTAL STOP KERAN T | 113 Pcs
‘A | Mean Time Between Failure {MTBF) |36 Maonths
B | MTBF Assumption 36 Manths
' C | Avarage Months consumption | 113/ 36 Months = 3 Pcs -
D | Lead Time 2 Months {From 5PB)
' E | Decide to maintain minimal stock . (CxD)=3x2=6Pcs
| F | Decide to maintain Order Point { 100% - 150%) | (150% x E) = 150% % 6= 9 Pes




PROPOSAL TO SECURE OF SUPPLY

“MINIMUM STOCK | ORDER QUANTITY__
AL o | |
|
6 b 9 et
~oiswenden | T — -
/ | e .
Mach, Luri Nurwahid \ & m:iﬂ Mohamad Tasdik
.ﬂ.n'm.'nrstrnr.i:n Project S Civil Construction | Chvil Enginsering Manager

-



B mersi
Goad Quality Improves Cife s Quality

SPAREPARTS
JUSTIFICATIONS

5

anggal : 16 September 2026

BT, MERSIEARMA TM, evisi  :00
SUKABUMI-INDONESIA - B
MAMA BARANG Shower Kamar Mandi B
TYPE / BRAND Merk Toto
PEMBELIAN Lokal
| IGUNAKAN UNTUK | Ruang Kamar Mandi
JUMLAH JUMLAH BARANG / | . -
AKA TOTAL
NO T..::ITUII LOKASI PERALATAN SATU ALAT [ﬂ 8]
| [A] (B]
1 Gedung Mess 76 1 76
| 2 Unit 1 Steril 5 1 5
| 3 | Ruang kamar Mandi Linit 2 BLP s 1 3
i 4 Unit A 14 1 14
| 5 Unit 6B 15 1 15
| TOTAL SHOWER KAMAR MANDI TERPASANG 115 PCS
Mean Time Between Failure {MTBF) 24 Months
MTBF Assumption 24 Months

Avarage Months Consumption

115 Pcs/ 24 Months = 5 Pcs

Lead Time

2 Months {From 5PB)

Decide tt.:r‘méi'n"égin H‘Iil’lifﬁlﬁ stock

(CxD)=5x2=10Pcs

-rlrrllnﬁm}

Decide to maintain Order Point ( 100% -

150%)

(150% x E) = 150% x 10 =15




PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK

10

ORDER QUANTITY

15

I:i_t_susun Dieh

T,

Moch. Luri Nurwahid

Administrotion Project

s

= ﬁi;_mrll:sa Mengetahui
7 e y——
&_ s =T 3o
g A —— _—
Ybgs Adi Putra Dicky Mohamad Tasdlk

SPY Civil Construction

ivil Engineering Manager




E mersi
el Chindlty Fereoes Do s Quanlity

PT. MERSIFARMA T,
SUKABLIMI-INDOMNESIA,

e

' SPAREPARTS
JUSTIFICATIONS

mar

snggal - 16 September 2026

*q.n.n.-m mnnm: Tombol Flush Tolker Cud ok
T'|'FE / BRAND o
| DIGUMNAKAN UNTUR Tailet Duduk ey T 1 .
| PEMBELAN iokal: |
1 JUMLAH | JUMLAH BARANG [
DIPAKAI
o A oo | Tawear | smuTewear | To
[A] __[8] I
: 1 G.Mpess 76 | | 76 I
2 i G.Kantin 2 1 2 !
3 | Toilet Duduk I G. Office 0 1 20
) . Produksi Unit 2 é 1 d
) | Produksi Lnit & 4 1 4
TOTAL TOMBOL FLUSH TOILET DUDUK TERPASANG 106 Pcs
A -:-M'éan Time Between Failure (MTBF) 24 Months WL
B MTBF Assumption 24 Months
C | Avarage Months con U mption 106/ 2 24 Manths = 4 Pcs
D | L=ad Time o %l 2 Months I:Frclm SPEj
E | Decide to maintain minimal stock [CxDj=4x2=8Pcs |
'F | Decide to maintain Order Point | 100% - 150%) | (150% x E) = 150% x 8 =12 Pcs
PROPOSAL TO SECURE OF SUPPLY
MINIMUM STOCK  ORDER QUANTITY

St

R —

04 Susun Gieh

i s E ..

_ Mengetahui
I.h'

Mo, Lueri Nurwabid

Advministration Frojecr

' ‘;/ 21 frll :

Al Putra
SEY Civil Construction

ey
T
" Dicky Mohamad Tasdik
Civii Engineering Monager |




