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Decide to maintain minimal stock

(CxD)=0,9%x2=1,8=2Pcs

Decide to maintain Order Point ( 100% - 150%)

NAMA BARANG Bearing
TYPE / BRAND 32216)2/Q
DIGUNAKAN UNTUK Supermixer
PEMBELIAN Lokal
JUMLAH JUMLAH BARANG /
NO. - IPAKAL LOKASI PERALATAN SATU ALAT TOTAL
UNTUK [A x B]
[A] [B]
1 Produksi U.3 3 2 6
Supermixer
2 Produksi U.4 5 2 10
TOTAL BEARING 32216 J2/Q TERPASANG 16 PCS
[—A Mean Time Between Failure (MTBF) 18 Months
B | MTBF Assumption 18 Months
C | Avarage Months consumption 16 Pcs/ 18 Months = 0,9 Pcs
D | LlLead Time 2 Months (From SPB)
E
F

(150% X E) =150%x2=3 Pcs

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK | ORDER QUANTITY
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