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SPAREPARTS
JUSTIFICATIONS F

r‘i_umnr :
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Tanggal : 17 Oktober 2024

| NAMA BARANG | Bearing
TYPE / BRAND 6002 = N
DIGUNAKAN UNTUK Mator FFLL Mesin Cataly Blistar, Fllling Dry Syrup, Fllling syrup, Washing Vis!,
Washing Amipodle. dan Inpeks| Visual
PEMBELIAN Lokal
JUMLAH JUMLAH B NG/
DIPAKA | ARANG /! | orar
NO UNTUK LOKASI PERALATAN SATU ALAT [A x B]
_ [A] [B]
: I Produksi U.1 Steril
1 | MetorEpu Kelss B Zang 2 27 2 54
2 Produksi U1 3 2 G
3 Prociuks 5.2 5 s 10
— Megin Cetak =—!
4 Prodiksi U3 3 2 3
5 Produks) L4 10 2 20
b Produksi U.1 & 2 12
7 Prosfulsi U.2. 2 2 4
— Blister
8 Produksi U3 i 2 2
g Produksi U.4 7 2 14
10 | Filling Dry Syrup Produksi U.2 1 2 | 2
11 | Elling Syrup Produks] U1 2 2 4
12 Produlksi U, 1 Steri| 1 2 2
—= Wathing \ia|
13 Produksi U, 6A Ster|| 2 2 4
14 Produksi U.1 Staril 1 2 | 2
— WashingzAmpoite
15 | Produls U sA Sterll 7 2 4
16 Inspeks| Visgal | Produksi U.GA Sterll 1 2 2
 TOTAL BEARING 6002 2z TERPASANG ) 148 PCS




| A | Mean Time Between Failure (MTEF)

' 30 Manths

‘B | MTBF Assumption

30 Months

148 Pcs/ 30 Months = 4,9 Pcs

C | Avarage Maonths consumption
D | tead Time

2 Months (From SPB)

E | Decide to maintain minimal stock N
| F_| Decide to maintain Order Point (100% - 150%)

(CxD)=49x2=98=10Pcs

'(150% x E) = 150% x 10 = 15 Pcs

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK | ORDER QUANTITY

10 | 15
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SUKABUMEINDONESIA

| NANIA BARANG | Beanng ~ -

TYPE / BRAND 6001 22 - _
"DIGUNAKAN LINTUK Mator FRU, Filling Dry sYrup, Filling Syrup, Peristaltic Pump, Labelling, dan

—_fwashagvial o

FEVIBELIAN  Lokal —
| UMLAH JUMLAH BARANG
‘ NO * P LOKASI FéﬁAL_ﬁTAH iy ::IRBLI
a (Al [8] e |

1 | Moter £FU Effﬁ ::;::’;l 15 2 30
—2 1 Filling Diry ﬂ'.I‘E_ | F_rnduitsi L2 B 1 2 ! F i :

3 | Filling Syrup Produksi U1 2 ) 4
|_.; Unit 1 steril 2 2 a
i_E:_ N Produksi 1.1 3 2 ) | &
T [ Produksiu2 | 1 2 | 2
| ?_ Perixtaltic Pump _P;*ﬂiil_lhii_u-_i 5 +_; E_ ] -2 "3 | 4
li Produksi U.4 4 2 | 8
9 | ProduksiUs 1 2 2

10 Uit 6.4 Steril 9 2 18
11 . Produlksi U.1 Steril 4 2 8
12| | Produksi .1 4 2 8
13 | Labelling  Produksiv2 | 2 2 | 4

hl-il_l Produksi L5 1 2 2
*J_;"_ |_Pmd ksl L7 Starll 1 2 2

16 Produksi U, 1 Sterll I. 1 6 B
E Washing Vigl Pr Dﬁ:tf:#; A - > =

TOTAL BEARING 6001 22 TERPASANG




wean T.me Between 2n Failure’ (MTBF)
] | MTBF Assumption

€ Avarage Months consumption

r 24 Months o ]

24 Months mEs

122 Pcs/ 24 Months = 5,1 Pes

D | Lead Time

2 Months (From SPg)

| E

 Decide to maintain minimal stock

(CxD)=51x%2=10,2 =10 Pcs

| F

| Decide to maintain Order Point { 100% - 150%] (150% x E) = 150% x 10 = 15 Pcs

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK

10

——
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L-B.8
. Nomor
Emersi SPAREPARTS |
g'nrrqufr:;- Tingroves £ife's Qualisy Tmngsal @ 25 Oktober 2023
FT. MERSIFARMA TM 'l USTI F ICATI 0 NS Revisi ;00
SUKABUMI-INDONESIA n B
| NAMA BARANG Bearing
TYPE / BRAND 6206 12
| DIGUNAKRAN UMNTUK Blister, Coating, Tunnel, HVAL, Supermixer, dan Filling Kapsul
| PEMIBELIAN | Leskeal
G JUMLAH JUMLAH BARANG /
no|| | EANM LOKASI PERALATAN | JUMLAH PERALATAN | | O'AL
UNTUK : [AxB]
[A) [B]
1 Froduksi U;1 0 2 12
F. Produksi U.2 2 2 4
I Blistmr
3 Produksi U.3 1 2 2
4 Produks] L4 7 2 14
5 Produksi U.2 2 2 4
—— Coating
6 Produksi U.4 3 2 6
7 Produksi U.1 Sterll | 2 2 4
Tunnae| -
8 Produksi U 6A Ster|l 4 2 g8
g Produksl U 1 Steril 5 2 10
—— Muotor AHL — - —
10 Froduksi V.4 B 2 16
11 Produksi U3 3 . ]
Supermiker
12 Produksi U.4 ] p i0
13 | Filling Kapsul Produlsi U4 3 2 3
TOTAL BEARING 6206 zz TERPASANG 102 Pcs




Mean Time Between Failure (MTBF) 48 Months

f MTBF Assumption 48 Manths
Avarage Months consumption 102 Pcs/ 48 Months = 2,1 Pcs
Lead Time 2 Manths (From SPB)

Decide to maintain minimal stock

(CxD)=21x2=4,2=4 Pcs

nmolmn e

. Decide to maintain Order Point ( 100% - 150%) | (150% x E) = 150% x4 = 6 Pcs

ROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK | ORDER QUANTITY |

4
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o mersi SPAREPARTS
read (uiliy Jogmuies Ll s Quarity
e JUSTIFICATIONS
SUKABUMIANDONESIA | J
_ NAMA BARANG Oll seal
| TYPE/BRAND TC 35 % 60 10
DIFUNARAN UNTUK 06
PACKAGING CAIGINAL 1Peck @ 10P ~
PEMBELIAN Lokal
JUMLAH JUMLAH BARANG / |
NO ‘:J;“T:T LOKASI PERALATAN SATU ALAT ;f::'i
(Al (8] | |
1 Produkst U1 3 3 | 12
Z | Produkst U2 1 4 4 |
.06 {
3 | Priduksi U.3 1 > 4 4
4 | Produksl U4 | 5 4 0
| TOTAL OIL SEAL TC 35 x 60 x 10 TERPASANG | a0Pcs |
A  Mean Time Between Failure (MTBF) 24 Months
B MTBF Assumption 24 Months

C  Avarsge Months consumption

40 Pcs/ 24 Months = 1,7 Pcs

D | Lead Time

2 Months (From SPB)

E | Decide to maintain minimal stock

(CxD)=17x2= 3,4=3Pcs |

F  Decide to maintain Order Point { 100% - 150%)

(150% x E) = 150%x 3=5=10Pcs

(Packaging Original 1 Pack @ 10 Pcs)

PROPOSAL TO SECURE OF SUPPLY

“MINIMUM STOCK | ORDER QUANTITY |

3

Di Susun Oleh




