Analisa Kebutuhan RMPM

Rubber Stopper Grey (32 mm) (ITB00005)

Serapan Material AVG Aktual
2025-12-01 | 2026-01-01 | 2026-02-01 | 2026-03-01 | 2026-04-01 | 2026-05-01 | 2026-06-01 | 2026-07-01 2026-08-01 2026-09-01 2026-10-01 2026-11-01 2026-12-01 2027-01-01 2027-02-01 2027-03-01 Total Pemakaian

Aktual pemakaian 62,358.00( 233,930.00f 159,434.00] 188,436.00 238,166.00| 128,626.00| 347,335.00 215,987.83;

Rencana kebutuhan material 0.00 431,170.00 314,263.00, 310,550.00, 297,090.00, 292,460.00 303,820.00] 292,460.00 80,380.00 80,380.00| 2,402,573.00

Outstanding PO 981,000.00, 981,000.00

Stok Available 590,387.00 590,387.00:

Project QOH 159,217.00 825,954.00 515,404.00] 218,314.00, 303,854.00 454,034.00 161,574.00 81,194.00 814.00

Rencana kedatangan 378,000.00 454,000.00

Rencana pemesanan 0.00:!

KETEPATAN WAKTU PENGAJUAN SPB

Material Stock Onhand saat SPB 590,387.00
Kuantity Outstanding PO/SPB 981,000.00
Average/bulan Aktual Serapan 215,987.83

Material 6 bulan terakhir

Average/bulan Serapan Material 324,892.17
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 7.28|Bulan
(bulan) berdasarkan
Average/bulan Aktual Serapan
Material 6 bulan terakhir

Coverage Material Stok Onhand 4.84(Bulan
(bulan) berdasarkan
Average/bulan Serapan Material
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 11.13(Bulan
+ SPB (bulan) berdasarkan
Average/bulan Aktual serapan
material 6 bulan terakhir

Coverage Material Stok Onhand 7.40|Bulan
+ SPB (bulan) berdasarkan
Average/bulan ROFO 6 bulan

KETEPATAN KUANTITAS SPB

Kuantitas material yang di SPB 832,000.00
Estimasi Onhand stok saat ETA (74,146.00)
material

Average/bulan serapan material 324,892.17

berdasarkan Forecast 6 bulan
caat FTA matarial

Estimasi Onhand stok + Order 1,323,447.83
saat ETA material berdasarkan
average aktual serapan 6 bulan

Coverage Onhand stok + Order 6.13|Bulan
saat ETA (bulan) berdasarkan

aktual serapan 6 bulan terakhir

Coverage Onhand stok + Order 4.07|Bulan
saat ETA (bulan) berdasarkan
ROFO 6 hulan




