Analisa Kebutuhan RMPM

Rondo 2 ml x 5 ampul (IRO00005)

Serapan Material AVG Aktual
2025-12-01 | 2026-01-01 | 2026-02-01 | 2026-03-01 | 2026-04-01 | 2026-05-01 | 2026-06-01 | 2026-07-01 2026-08-01 2026-09-01 2026-10-01 2026-11-01 2026-12-01 2027-01-01 2027-02-01 2027-03-01 Total Pemakaian

Aktual pemakaian 245,170.00| 468,905.00| 268,870.00| 336,013.00 509,505.00 259,368.00 548,690.00 398,558.50
Rencana kebutuhan material 0.00 818,679.00 445,885.02 404,447.00 447,201.91 418,507.00] 441,445.00 399,901.02 427,915.00 418,401.00| 4,222,381.96
Outstanding PO 903,700.00, 429,800.00 1,333,500.00
Stok Available 502,685.00 502,685.00!
Project QOH -315,994.00 141,820.98 623,473.98 589,072.06] 170,565.06 357,648.06, -42,252.96 -470,167.96 -888,568.96
Rencana kedatangan 456,300.00 412,800.00 628,528.00
Rencana pemesanan 628,528.00 628,528.00

KETEPATAN WAKTU PENGAJUAN SPB
Material Stock Onhand saat SPB 502,685.00

Kuantity Outstanding PO/SPB 1,333,500.00
Average/bulan Aktual Serapan 398,558.50
Material 6 bulan terakhir

Average/bulan Serapan Material 496,027.49
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 4.61(Bulan
(bulan) berdasarkan
Average/bulan Aktual Serapan
Material 6 bulan terakhir

Coverage Material Stok Onhand 3.70|Bulan
(bulan) berdasarkan
Average/bulan Serapan Material
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 6.79|Bulan
+ SPB (bulan) berdasarkan
Average/bulan Aktual serapan
material 6 bulan terakhir

Coverage Material Stok Onhand 5.45|Bulan
+ SPB (bulan) berdasarkan
Average/bulan ROFO 6 bulan

KETEPATAN KUANTITAS SPB

Kuantitas material yang di SPB 869,100.00
Estimasi Onhand stok saat ETA 167,173.98.
material

Average/bulan serapan material 496,027.49

berdasarkan Forecast 6 bulan
caat FTA matarial

Estimasi Onhand stok + Order 1,509,609.50
saat ETA material berdasarkan
average aktual serapan 6 bulan

Coverage Onhand stok + Order 3.79|Bulan
saat ETA (bulan) berdasarkan
aktual serapan 6 bulan terakhir

Coverage Onhand stok + Order 3.04|Bulan
saat ETA (bulan) berdasarkan
ROFO 6 hulan




