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Mmersi |  SPAREPARTS
Good Quality Improves Lif's Quality JUSTIFICATIONS

Tanggal : 27 JUNI 2026

INomor : SP-MECH-131

Decide to maintain minimal stock

(CxD)=2x1.3=3Pcs

Decide to maintain Order Point ( 100% - 150%)

PT. MERSIFARMA TM, Revisi  : 00
SUKABUMI-INDONESIA
NAMA BARANG Seal Gasket Main Hole . - ~
TYPE / BRAND / SIZE Uk.0D:4251D:40.5 ( SILCQNE GANKET T: /.
DIGUNAKAN UNTUK MIXING TANK 500L, TRANSFER TANK 500L, MIXING TANK 1000L,STORAGE TANK
500L, MIXING TANK 1.500L, MIXING TANK 2.500L, CIP TANK 1000L,
JUMLAH JUMLAH BARANG /
DIPAKAI TOTAL
NO LOKASI PERALATAN SATU ALAT Aun
UNTUK [A x B]
[A] [B]
1 | MIXING TANK500L | Produksi U.1 Steril 1 1 1
TRANSFER TANK : . 1
2 S00L Produksi U.1 Steril 1 1
MIXING TANK NO.1 . . 1
3 500L Produksi U.6A Steril 1 1
MIXING TANK NO. 2 .
1
4 500L Produksi U.6A Steril 1 1
STORAGE TANK ;
* 1
5 500L Produksi U.6A Steril 1 1
6 CIP TANK 1000L | Produksi U.68B Steril 1 1 1
7 CIP TANK 1000L | Produksi U.7B Steril 1 1 1
8 CIP TANK 1000L | Produksi U.88 Steril 1 1 1
TOTAL TANK MAINHOLE GASKET TERPASANG 8 Pcs
A | Mean Time Between Failure (MTBF) 6 Months
B | MTBF Assumption 6 Months
C | Avarage Months consumption 8 Pcs/ 6 Months = 1.3 Pcs
D | Lead Time 2 Months (From SPB)
E
F

(100% x E) = 150% x 3 =5 Pcs




ROPOSAL TO SECURE OF SUPPLY
MINIMUM STOCK | ORDER QUANTITY
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| Bmersi SPAREPARTS [ “™™
Good Quality Improves Life's Quality JUSTIFICATIONS _—p

PT. MERSIFARMA TM. Revisi  :00
SUKABUMI-INDONESIA

NAMA BARANG V-BELT
TYPE / BRAND A-49 / Optibelt
DIGUNAKAN UNTUK Filling Dry Syrup, dan Filling Syrup
| PEMBELIAN Lokal
JUMLAH BARANG
DIPAKAI JUMLAR / TOTAL
NO LOKASI PERALATAN SATU ALAT
UNTUK [A x B]
[A] [B]
1 | Filling Dry Syrup Produksi U.2 1 4 4
2 | Filling Syrup Produksi U.1 2 4 B
TOTAL V-BELT A-49 TERPASANG 12 Pcs
A | Mean Time Between Failure (MTBF) 6 Months
B | MTBF Assumption 6 Months
C | Avarage Months consumption 12 Pcs/ 6 Months = 2 Pcs
D | Lead Time 2 Months (From SPB)
E | Decide to maintain minimal stock (CxD)=4x2=4Pcs
F | Decide to maintain Order Point ( 100% - 150%) (150% x E)=150% x4 =6

PROPOSAL TO SECURE OF SUPPLY
MINIMUM STOCK | ORDER QUANTITY
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Decide to maintain minimal stock

(CxD)=2x0.5=1Pcs

v Nomor SP-MECH-132
Bmerm SPAREPARTS
QMQWEU .fl'll’pm‘liﬂ £!ﬁ'5 Q"ﬂﬁt_}' Tanggal - 27 JUNI 2026
PT. MERSIFARMA TM. "U STI FICATI O Ns Revisi  :00
SUKABUMI-INDONESIA
NAMA BARANG Pillow Block
TYPE / BRAND FYH UKP 210 J-P11
DIGUNAKAN UNTUK APEX & OG
PEMBELIAN Lokal
JUMLAH JUMLAH BARANG /
DIPAKAI TOTAL
NO LOKASI PERALATAN SATU ALAT
UNTUK [A x B]
[A] [B]

1 | APEX Produksi U.4 3 1 1

2 | 0G Produksi U.3 1 1 1
TOTAL PILLOW BLOCK FYH UKP 210 J-P11 TERPASANG 2 Pcs

A | Mean Time Between Failure (MTBF) 4 Months

B | MTBF Assumption 4 Months

C | Avarage Months consumption 2 Pcs/ 4 Months = 0.5 Pcs

D | Lead Time 2 Months (From SPB)

E

F

Decide to maintain Order Point ( 100% - 150%)

(150% x E) = 150% x 1 = 2

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK

ORDER QUANTITY

1
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it JUSTIFICATIONS |

PT. MERSIFARMA TM. Revisi :00
SUKABUMI-INDONESIA

NAMA BARANG Tali Seling
TYPE / BRAND @6 mm
PACKAGING ORIGINAL 1 Roll @ 50 Meter
PEMBELIAN Lokal
DIGUNAKAN UNTUK FBG dan FBD -
JUMLAH PANJANG BARANG
DIPAKAI / TOTAL
NO LOKASI PERALATAN SATU ALAT B
UNTUK [A x B]
[A] [B]
1 Produksi U.1 3 14 42
2 | FBG Produksi U.3 1 14 14
3 Produksi U.4 2 14 28
' 4 | FBD Produksi U.4 2 14 28
|
TOTAL TALI SELING @ 6 mm TERPASANG 112 Meter
A | Mean Time Between Failure (MTBF) 8 Months
B | MTBF Assumption 8 Months
C | Avarage Months consumption 112 meter/ 8 Months = 14 meter
D |Lead Time 2 Months (From SPB)
E | Decide to maintain minimal stock (CxD)=14x 2= 28 meter
F | Decide to maintain Order Point (150% x E) = 150% x 28 = 42 = 50 meter
( 100% - 150%) 1 Roll @ 50 Meter

PROPOSAL TO SECURE OF SUPPLY
"MINIMUM STOCK = ORDER QUANTITY

28 50

Di Susun Oleh Diperiksa A

Roer| G
/ .h,> Supervisor Compliance

T T e —




ey ——

Bmersi BIN CARD
B ORMENG ENGINEERING
Teflon Putth Tebal, 3 mim UL 1 x 1 Meter ‘
NAMABARANG : ™ LOKASI : Lan
KODE BARANG _:__\Hﬂﬂﬂﬁﬁ) MINIMUM STOK : Ly
SATUAN LM ORDERQTY : L L\
TGL IN OUT | JUMLAH  KETERANGAN
M \00 | | \oojol T |
Bifcin 15 | S5y 00
- gpe L~

BENENKT T

2.

IM-EJIE‘\--- | | S | }E 7 F1ling
| L Bt vl

) A e LW
/5 - Twanay
I; L IEY |

(1 Yl

| T
| | | o
= N | OUT |JUMLAH| KETERANGAN .-
W | 20 200 r“'-’lfmim Ml
glul L7 1P ol wnin
LR
ﬁ{qﬁ i 99 ) [gfl[ﬂmkt LTk
BRIV




Bmersi BIN CARD

PT MERSIFARMA TW

X e ENGINEERING

NAMABARANG :  LOKAS o

KODEBARANG :  MINIMUM STOK :

SATUAN ____ e _DHDERIE‘I‘ N
T6L IN OUT | JUMLAH | KETERANGAN

-3 ooy et

| ik 3205

19 / 1k \ - 031 -

/ot

TGL IN OUT | JUMLAH | KETERANGAN

146436-021023-01



 Bmersi CONSUMABLE |
oeuig it OUCSTIFICATIONS |

PT. MERS'F.&RMJ& ™. E‘g’[si - 00
~ SUKABUMI-INDONESIA

NAMA BARANG Teflon Putih
Size Tebal3mm
PEMBELIAN Lokal

" PACKAGING ORIGINAL "1 Lembar @ 1x 1 Meter
DIGUNAKAN OLEH Teknisi Penanggung Jawab Unit

Estimasi Jumlah Pemakaian
A. Digunakan oleh teknisi penanggung jawab unit: Maintenace, dan Utility yang
membutuhkan Teflon Putih dalam penyeleian pekerjaanya.
a. Barang (Tefion Putih) setiap 5 Cm digunakan untuk pekerjaan selama 1 bulan, pada
1 orang teknisi penanggung jawab unit, baik itu teknisi maintenance,maupun

Utility.
Teknisi Penanggung | Barang / Bulan Total |
No. | Divisi DEpanemgn / Unit Jawab Unit [B] - [AxB]
| [A]
1 | Maintenance U.1 Steril 1 5 5 |
2 | Maintenance U.1 1 5 5 |
3 | Maintenance U.2 1 5 5
4 | Maintenance U.3 1 5 5
5 | Maintenance U.4 1 5 5
6 | Maintenance U.6A Steril 1 5 5
7 | Maintenance U.68 Steril E: 5 5
8 | Utility 1 5 3
Total Kebutuhan Teflon Tebal 3 mm / Bulan 40 Cm
(Packaging Original 1 Lembar @ 1 x 1 Meter) (0,4 T.l'l.!-'_lil,!f]_ .

P T . R T TS — - - e E—— T T e -




d Time : 2 Bulan SPR

cide to maintain  [Total Kebutuhan Teflon / Bulan x Lead Time]
inimal stock [04x2]=08=1lembar o
ecide to maintain : [Cx 150%)

rder Quantity (100%-150%)  [1x 150%] = 1,5=2 Lembar

JPOSAL TO SECURE OF SUPPLY |
MINIMUM STOCK ORDER QUANTITY
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B mersi

Good Quality Improves Life’s Quality

PT. MERSIFARMA TM.
SUKABUMI-INDONESIA

SPAREPARTS
JUSTIFICATIONS

Nomor : SP-MECH-031
Tanggal : 01JULI 2026

Revisi  :01

NAMA BARANG Timing Belt
TYPE / BRAND 440 XL 075 EJ (Width : 19,05, Pitch Length : 1120 mm, Teeth: 220)
PEMBELIAN Lokal
DIGUNAKAN UNTUK Filling Ampoule
JUMLAH JUMLAH BARANG /
DIPAKAI SATU ALAT TOTAL
NO LOKASI PERALATAN [A x B]
UNTUK
[A) [B]
1 Produksi U.6A Steril 2 2 2
Filling Ampoule
2 Produksi U.1 Steril 2 2 2
TOTAL TIMING BELT 440 XL 075 EJ TERPASANG 4 Pcs
Mean Time Between Failure (MTBF) 2 Months
MTBF Assumption 2 Months

Avarage Months consumption

4 Pcs/ 2 Months = 2 Pcs

Lead Time

2 Months (From SPB)

Decide to maintain minimal stock

(CxD)=2x2=4Pcs

Decide to maintain Order Point ( 100% - 150%)

(150% x E) = 150% x 4 =6 Pcs

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK

ORDER QUANTITY
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. omor :SP-MECH-048
Hmersi SPAREPARTS |
PT. MERSIFARMA TM. JUSTI FlCAT'ONs evisi :01
l SUKABUMI-INDONESIA r
| NAMA BARANG Bearing
E TYPE / BRAND 634 FB
l DIGUNAKAN UNTUK Filling Ampoule
;
JUMLAH JUMLAH BARANG /
F NO WEAA LOKASI PERALATAN SATU ALAT il
UNTUK [A x B]
(A] [B]
1 | Ampoule Filling Produksi U.6A Steril 2 96 96
TOTAL BEARING 634 FBJ TERPASANG 96 Pcs
A | Mean Time Between Failure (MTBF) 4 Months
1 B | MTBF Assumption 4 Months
C | Avarage Months consumption 96 Pcs/ 4 Months = 24 Pcs
1 D |Lead T Time 2 Months (From SPB)
E | Decide to maintain minimal stock (CxD)=2x24=48Pcs
1‘ F_| Decide to maintain Order Point ( 100% - 150%) | (150% x E) = 150% x 48 = 72
 ROPOSAL TO SECURE OF SUPPLY
g MINIMUM STOCK | ORDER QUANTITY
|
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- Emersi SPAREPARTS
| Ay Jualty Jm;.“.u e r Quali y JU -*Tfﬂ'lgf,-'ﬂ 21 Agustus
| = | ' |
! PT. MERSIFAEMA TV, STI F I CATI 0 NS Revisi o
| SUKABUMIINDONESIA | L
NAMA BARANG  Bearing
'YPE / BRAND 16002-A-222
DIGUNAKAN UNTUK " Mesin Cetak
PEMBELIAN o llokal
DIPAKAI JUMLAK IUMLAH BARANG /
UNTUK LOKASI PERALATAN SATU ALAT
i ‘ Produks) U.1 3 | b
= | — SV /e it
P | Produksi U.2 ' 5 6 i
' Mesin (etag —tis . .
3 Produksi U 3 3 i 3
4 Produksi U 4 10 N
TOTAL BEARING 16002-A-22 TERPASANG |
;_A__;Mgaq Time Bt:jp_mps_ep_Fai!ur@ (MTBF) 60 Months
B MTBF Assumption . 60 Months
i_1'1 _Avarage Months consumption ' 126 Pcs/ 60 Months = 2,1 Pes
b leadTime _|2Months (From SPB)
€ Decide to maintain minimal stock (CxD)=21x2=42=4Pcs
F ' Decide 1o maintain Order Point ( 100% - 150%) | (150% X I1) = 150% x 4 = 6 Pcs

ROPOSAL TO SECURE OF SUPPLY
~ MINIMUM STOCK ~ ORDER GUANTITY
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