Analisa Kebutuhan RMPM

Karton !Corrugated box) 410 x 305 x 170 mm (G) (IKA00007)

Serapan Material AVG Aktual
2025-11-01 | 2025-12-01 | 2026-01-01 | 2026-02-01 | 2026-03-01 | 2026-04-01 | 2026-05-01 | 2026-06-01 2026-07-01 2026-08-01 2026-09-01 2026-10-01 2026-11-01 2026-12-01 Total Pemakaian

Aktual pemakaian 1,283.00 1,369.00 2,390.00 1,362.00 1,683.00 2,993.00 1,411.00 1,868.00
Rencana kebutuhan material 0.00 3,561.00] 2,218.00] 2,085.00] 2,121.00] 2,043.00 2,027.00; 2,061.00; 16,116.00
Outstanding PO 935.00 2,150.00] 3,085.00
Stok Available 3,470.00 3,470.00
Project QOH 844.00 776.00 2,161.00] 2,090.00] 4,088.00 2,061.00; 0.00!
Rencana kedatangan 3,470.00 2,050.00 4,041.00
Rencana pemesanan 4,041.00 4,041.00

KETEPATAN WAKTU PENGAJUAN SPB
Material Stock Onhand saat SPB 3,470.00

Kuantity Outstanding PO/SPB 3,085.00
Average/bulan Aktual Serapan 1,868.00
Material 6 bulan terakhir

Average/bulan Serapan Material 2,342.50
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 3.51(Bulan
(bulan) berdasarkan
Average/bulan Aktual Serapan
Material 6 bulan terakhir

Coverage Material Stok Onhand 2.80(Bulan
(bulan) berdasarkan
Average/bulan Serapan Material
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 6.46(Bulan
+ SPB (bulan) berdasarkan
Average/bulan Aktual serapan
material 6 bulan terakhir

Coverage Material Stok Onhand 5.15|Bulan
+ SPB (bulan) berdasarkan

Average/bulan ROFO 6 bulan

KETEPATAN KUANTITAS SPB
Kuantitas material yang di SPB 5,520.00

Estimasi Onhand stok saat ETA (1,309.00)
material
Average/bulan serapan material 2,092.50
berdasarkan Forecast 6 bulan
<aat FTA material

Estimasi Onhand stok + Order 6,471.00
saat ETA material berdasarkan
average aktual serapan 6 bulan

Coverage Onhand stok + Order 3.46|Bulan
saat ETA (bulan) berdasarkan
aktual serapan 6 bulan terakhir

Coverage Onhand stok + Order 2.76|Bulan
saat ETA (bulan) berdasarkan
ROFO & hulan




