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No | Kode Barang Nama Barang :‘Em; Type Spesifikasi | Satuan Sk o Mlgleium p 'm,n'l':: Mo Justifikasi
0 Targgal Jumlzh No5PB Supplier vitlictici
A } SP-MECH-
1 IMO02035 |Bearing SKF 6203 PCs d6-5op-24 6 PWOOS316 | FT. SumberPart Berindo 4 [ 5
BAND PT. SUMBERPARTS SP-MECH-
I -Bel - SOl 5
2 SPO0347  |V-Belt o A-39 PCS 16-0et-25 PWO17503 BERINDO 3 5 123
PT SUMBERPARTS SP-MECH-
203 -Apr- 5
3 | IMOD2035 |Bearing SKF 6208 22 PCS 17-Apr-26 PWO26167 BERINDO 5 5 124
: £ SP-MECH-
4 | IMOZ0305 |Timing Belt 5M387 | Polybelt PCS 05-Dec-24 3 PWO0S754 | HONGOLINDD TEHMIK 2 3 125
440 XL 075 |Length SP-MECH-
- - 2
5 | IMO20308 |Timing Belt £l 1120 mm PCS 17-Mar-26 FFOO0457 TOKOPEDIA 1 2 031
Catatan !
Permintaan Bearing 5203 , V-Belt A-39 , Bearing 6208 Z2. & Timing Belt 5387 Sudah berada pada minimurm stock sefiingga parlu diajukan terhacap Bearing 6203 , V-Belt A-39, Bearing 6208 7Z. & Timing Belt Sh3a7
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JUSTIFICATIONS
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Tamgeal : 30 Juli 2024

Revisi ;00

“@AM.&. BARANG Bearing
TYPE / BRAND 203
CIGLUMNAKAN UNTUE Fan Outdoor HVAC, Tunnel, Pompa Air Boiler 1 Ton, Pompa Transfer, Blister,
Motor Pintu Lift orang, dan Forklift 45T
PEMBELIAN Lokal
JUMLAH JUMLAH BARANG
DiPAKAI { TOTAL
NO : LOKASI PERALATAN SATU ALAT
UNTUK [A x B]
[A] __[B] i
1 Produksi L.1 Steril 11 2z 22
Fan Qutdoor HVAC
I 2 Produksi .1 11 z 22
=5 Produksi U.1 Steril 2 2 4
el Tunne|
f 4 Produksi U.6A Steril 4 2 8
Pompa air Boiler 1
5 Ton Gedung Utility 2 2 4
6 | Pompa Transfer Produksi U.1 2 2 4
7 Produksi U.1 6 2 | 12
!.._
8 Praduksi U.2 2 2 4
Blister
g | Produksi U.3 1 2 2
10 | Produksi U.4 7 2 14
- Gedung Office 1 2 2
| Motor Pintu Lift 5
Cran
12 s Mess 1 2 2
13 | Forklift 4,5 Ton Gudang Central 1 2 2
TOTAL BEARING 6203 TERPASANG 102 PCS
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' A_| Mean Time Between Failure (MTBF) 48 Months
B | MTBF Assumption 48 Months
C | Avarage Months consumption 102 Pcs/ 48 Months = 2,1 Pcs
D |leadTime 2 Months (From 5PB)
E_| Decide to maintain minimal stock [CxD)=2,1x2=4,2=4Pcs
_F | Decide to maintain Order Point ( 100% - 150%) (150% x E) = 150% x 4 = 6 Pcs

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK

ORDER QUANTITY
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| Avarage Months consumption

'NAMA BARANG V-Belt
TYPE / BRAND £-38
DIGUMNAKAMN UNTLIE AHU HVAC
FEMBELKAMN LOKAL
e JUMLAH | JUMLAH BARANG /
DIPAKA
Ng | & K' LOKASI HErRtaran| SATU ALAT ;:I‘;']'
. [B]
1 Produksi L1 (5] 2 12
2 Produksi L.3 3 Z &
AHU HVAC
3 Produksi U4 2 z 16
4 Lab Mikro 3 | 2 B
TOTAL V-BELT A - 39 TERPASANG | 40Pes
Mean Time Between Failure (MTBF) 24Months
| MTBF Assumption 24 Months

| Lead Time

40 Pcs/ 24 Months = 1,7 Pcs

| 2 Months (From SPB)

Decide to maintain minimal stock

([CxD)=17x2=34=3 Pcs

-nmt;lﬁiwh

Decide to maintain Order Point ( 100% - 150%)

| (150% x E) = 150% x 3 =5 Pcs

ROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK | ORDER QUANTITY |
DiSusyn Oleh Diperiksa I Mengetahui

i

?k

i

— R
bssisfant Iﬂana er

>
Superyisor Compliance

vy

)l
e
ineerirks Manager

Z=t 2




EDmersi BIN CARD
ol ENGINEERING
MAMA BARANG : g sib-lu:?mﬁsl = =
KODE BARANG : !500009% MINIMUM STOK : T
SATUAN : bor DRDERQTY : ©
T6L | N OUT | JUMLAH | KETERANGAN
72 sy / I\
-y, ‘2. 9 -f/'c,uah:tq
\he? =13 [Wanps
; | fﬂ#f??ﬁf!f-,-‘
| 2
N Lo | 5 |V hAug ek
| Jun
/ iy L e
' M Jika
L ek
Y A £ | 9 | '“’df Pongyanciah
! SRREG| SRR K. Al
o B e OUT | JUMLAH | KETERANGAN |
e Ly
]/741 | 7 H”-Q'k%fﬂﬂ
Y4 |5 Nelongiddo T,
" o -
%?x_ B A __.__LE@M
0bpso 2 | 6 /% -Bany
(Mloor Dlosr e
Zow b Uik d
R
B/ _i*"'u& o ﬁ-1 Jf ma‘-.r:;
] 'ELE}-"\ 4§ _
T - C.“J'Inu‘iw'{j
Tl )
= el aahs S e
S\
%ﬂ! el 7 L“/ ‘ii Yo
a Posc g Uen}
U | Lo

1£4A436-021023-01




N

D mersi BIN CARD
ol Gg_ngNGINEERING
NAMA BARANG : )2 Qcing (sl PhoKas! B2
KODE BARANG : L7fu00 9 MINIMUMSTOK: §
SATUAN (g ORDERQTY : §
TGL N I{FUT ! JUMLAH KETERANGAN
%;‘ . 2 M/ Re- Beaty
O.Hzlﬂﬁ'r We
__ub ‘m\m Zoval
'
Yes 5 ) fr vy 2 fifte]
Gevindo
{15 To 3 :
il k;"? 1 || Y e heanmy |
. | F"-fh_.f ELmd
I| Lobling t2 gl
b
N (T
~Tor | W T OUT | e
oe BT = e
: gy '.I"‘L‘!I A
olftr | 5 I [ e
e T -
w2 [ 3 e
: B R
i /;“- L } ﬂ/ Modor B iower
AI ,ﬂ“l‘t’:fn T'i.lnn.fgf
Uial bnrd &8
Mfo L= Y ey
Blpwer Tund
= hntk b < dek
| 2548 -
W | o 5 | BulG
;’Uﬂil ! |
Ao | L & |BE 934
% |




— — e —

. .

ZC

[

mersi

Good Quality Improves Life's Quality

I
i
i FT. MERSIFARMA TM.
L SUKABUMI-INDOMNESIA

SPAREPARTS
JUSTIFICATIONS

Nomaor

!Tangga# : 3 Juliz023

evisi 00

TP

MAMA BARANG Bearing
TYPE / BRAND 6208 2z s
DIGUNAKAN UNTUK Blister, Mesin Cetak, Mator AHU HVAC, Tunnel, Pompa WFI, Dust Collector, dan ©
\acum Transfer |
JUMLAH JUMLAH BARANG [ B
DIPAKAI / TOTAL
NO LOKASI PERALATAN SATU ALAT 4
UNTUK [A x B]
| [A] [B] R
| o Produksi U.1 6 2
2 Produksi U.2 2 2 4
Blister - —
3 Produksi U.3 1 2 | 2! “5
e e
I 5
4 Produksi U.4 7 2 Il e
5 Produksi U.1 3 2 b
6 Produksi U.2 5 2 14 B
———| Mesin Cetak i
4 Produksi .3 3 2 B
8 Produksi U.4 10 2 20
= i Produksi U.1 Steril 5 2 e 1 S 4
! Mator AHU HVAC LEEb:
10 Produksi L1 & 2 12
11 Produksi U.1 Steril 2 2 | 4t
Mesin Tunnel - e |4 -!f:Ji 7
12 Produksi U.6A Steril 4 2 il gl A
13 | Pompa WEI Produksi LI.1 steril i 1 1
' ; s
14 | Dust Collector Produksi U.3 2 2 i g e
| ol
15 Produksi U.1 3 2 e i
——1 Vacum Transfer =
16 Produksi U.2 2 2 4




Decide to maintain minimal stock

(CxD)=23%x2=4,6=5Pcs gl -

. Produksi U.3 3 [ B
: _._‘ Vacum Transfer 7 3
| 18 Produksi U.4 4 8 i
TOTAL BEARING 6208 zz TERPASANG 137 PCS
A | Mean Time Between Failure (MTBF) 60 Months “ﬁf
B | MTBF Assumption 60 Months I
C | Avarage Months consumption 137 Pcs/ 60 Months = 2,3 Pcs '
D | Lead Time 2 Months (From SPB)
E
F

Decide to maintain Order Point ( 100% - 150%%)

(150% x E) = 100% x 4 = 5 Pcs ¥

ROPOSAL TO SECURE OF SUPPLY

<

5

MINIMUM STOCK | ORDER QUANTITY

(o e
iy

Di Susun Oleh

Diperiksa

Mengetahl

g
'/r 4
. Supervisor Campliance

Assi

ant Manager




Z=t 2

EBmersi

FT. MLRZIFARMA TM

5 1S ENGIREERING
SRR IHDORE S A

NAMA BARANG :

BIN CARD ._
ENGINEERING ©2!|
Timing Bull | Pmyhej&gﬁgi_‘_‘“:'m—

KODE BARANG :

MINIMUM STOK @ 2

SATUAN : B ORDERQTY : 5
TGL N OUT | JUMLAH | KETERANGAN
22 | =
i ,'hr‘lqli “ L{ “r%m?hﬁ
Wefes | BEEIT
| “Of K /4 ol
fl/_ifu' L L | FﬂLL'.n'jl.Pj |
e : Yoseeny”
%ﬂﬁ 2| ﬂ/ﬁm‘iw%"! |
i TR
“\ssTAPY
| Wed'
E’?;{:q 3 o SR
e
i - ouT KETERANGAN

e
-




NGror -

T PARERARTR T

. FROE L.’_cra.cm & dmpris £ite s Quality | JU ST! F IC AT IG NS i

BT MERSIFAREAA TR - Revisi: 0
SUKABUMI-INDONESIA |

| hAMaBARANG | TwwpgBell BN iy oA
P HARE LA .. [oM3BT/ Palyiien - e Sele T = W

| DIGUNAKAN UNTUK | Band Sealer, Celak, dan Folding insert By Thes e

[ PEMBELIAN e ) kal T A i e R P P s e

| TOTAL
| ﬂ;ﬁﬁt LOKASI PERALATAN = SATUALAT

e | Tl i8] )

i LT —= = | e e S = [y TV

i : Produks| L2 1 | 1 i

| 2 | BandSealer | Produksi U4 Lt 5 | 1 5

Sl —_—— —

i Proveidei L4112 2 1 2

o

4 I Produlst LT 3 { i

]

Froduks) 4.2 5
Wlesin Getal = e £ e
Produksi L3 i 3 | 2 2

R o i |
e e

I e o m—— anilz o e s s =

7 | Produksi U4 0 ' 2 =i
e MR MU RN [ e e

8 | | Produksi Y. i - 1 ’ 3

2 | Prodeksill2 L ! 1

16 I Proguks: U.3 X
Frdding et i - . e s i s

S Produksi 11.4 1 - 1 : !

b oA ns = el R e N S A e S et S ahes

12 | Produksi U.GA Steril | 1 i ;

13 | | Produksi U.GB Steril - ! 1 _ ]
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A _ _Mean Time Betwéén FdIfUFE fMTBF‘I Sehas BV 54

j[:!~ | MITBE Assumption Y S

2 ﬁvar_age Maonths cunsumptmn

i D Lead Time __

:E J_U leetumalntam mlmmeﬂ stock

| F J_Der.:r.:le to maintain Order Point dint 100% - 15[1” ‘)

ROPOSAL TO SECURE OF SUPPLY

160 Months

| 60 Months

5~E- Pcs/ 6 60 Mr-::mhs 'IL} .}3 A e

2 Months {Frc}m SPB]
{C}(D] 093 x2= 135 2 Pcs
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_ SUKABUMI-INDONESIA
_ NAMA BARANG Timing Belt :
| TYPE / BRAND 440 XL 075 E) (Width ; 19,05, Pitch Length : 1120 mm, Teeth: 220) ¥
- PEMBELIAN Lokal
DIGUNAKAN UNTUK | Filling Ampoule
i JUMLAH JUMLAH BARANG [ TOTAL
no| PakAl LOKASI PERALATAN SATU ALAT
UNTUK [A x B]
[A] [B]
1 | Fillimg Armpoule Produksi U.6A Steril 2 . i 2
TOTAL TIMING BELT 440 XL 075 EJ TERPASANG | 2Pes
A | Mean Time Between Failure (MTBF) 8 Months : e
B | MTBF Assumption 8 Months |
€ | Avarage Months consumption 2 Pcs/ 8 Months = 0,25 Pcs |
D |Lead Time |2 Months (From SPB) el
E | Decide to maintain minimal stock (CxD)=025x2=05=1Pcs l
| F | Decide to maintain Order Point ( 100% -150%) | (150% x E) =150%x1=1,5 =2 Pcs

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK ~ ORDER O.UANTFTY
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