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e Tanggal Jumlah No SPB Supgplier 2 b
TC45 X : P-MECH-
1 ISPOD242 |Oil Seal }({:105 & PCS 11-Jul-25 20 PWO015518 Holongindo Tehnik 4] 8 20 3 E;H
! SP-MECH-
2 | IMOO02035 |Bearing SKF 6802 Z2Z PCs 21-Mowv-25 & PWO20588 [SUMBERPARTS BERINDOD 0 2] 12 120
Catatan :
|Fermintaan Oil 5eal 45 X 65 X 10 & Bearing 6802 77 Sudah berada di minimum Stock Sehingga Perlu Diajukan terhadap Oil Seal 45 X 65 X 10 & Bearing 6802 77 Tersebut.
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SUKABUMI-INDONESIA |
| NAMA BARANG Oil Seal 3
| TYPE/BRAND TC 45 % 65 x 10 o
DIGUNAKAN UNTUK Blister
| PACKAGING ORIGINAL 1 Pack @ 10 Pcs
| PEMBELIAN Lokal
I
JUMLAH JUMLAH BARANG /
TOTAL
NO [ﬂﬁﬁ' LOKASI PERALATAN SATU ALAT e
3 [A] [B] e
1 Produksi U.1 6 6 36
|52 Produksi U.2 2 6 12
—— Blister
3 Produksi U.3 1 6 6
4 Produksi U.4 ] 7 6 a2
TOTAL OIL SEAL TC 45 x 65 x 10 TERPASANG 96 Pcs
Mean Time Between Failure (MTBF) 24 Maonths
| MTBF Assumption 24 Months

Avarage Months consumption

96 Pcs/ 24 Months = 4 Pcs

Lead Time

2 Months (From SPB)

Decide tom maintain minimal stock

(CxD)=4x2= 8Pcs

nmimgn|e X

Decide to maintain Order Point ( 100% - 150%)

(150% x E) = 150% x 8 =12 = 20 Pcs
(Packaging Original 1 Pack @ 10 Pcs)

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK |

ORDER QUANTITY
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Decide to maintain minimal stock
Decide to maintain Order Point { 100% - 15{]%}

1 {Cx D)

(150% x E) =

=l iniA 2 -aPE _|

NAMA BARANG Bearing
TYPE / BRAND 6802
| DIGUNAKAN UNTUK _ Labelling
PEMBELIAN Lokl
JUMLAH JUMLAH BARANG /
T
T e LOKAS! PERALATAN SATU ALAT DAL
UNTUK ! [A x B]
[A] [B]
1 - Produksi U.1 Steril a 4 16
7 Produksi U.1 4 il 16
- Labelling - —
3 Produksi U.2 . 4 8
4 | Produksi U5 1 4 A |
o 1 = :
TOTAL BEARING 6802 TERPASANG 76 PCS
A_[ Mean Time Between Failure (MTBF) 36 Months et
‘B | MTBF Assumption | 36 Months e
C | Avarage Months consumption - 76 Pcs/ 36 Months = 2,1 Pcs
D | Lead Time 2 Months (From SPB)
t E
b

150% x 4 = 6 Pcs |

PROPOSAL TO SECURE OF SUPPLY
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