Analisa Kebutuhan RMPM

FB Calcium Carbonate (IFB00267)

Serapan Material AVG Aktual
2025-10-01 | 2025-11-01 | 2025-12-01 | 2026-01-01 | 2026-02-01 | 2026-03-01 | 2026-04-01 | 2026-05-01 2026-06-01 2026-07-01 2026-08-01 2026-09-01 2026-10-01 2026-11-01 2026-12-01 Total Pemakaian

Aktual pemakaian 157,146.00| 114,288.00] 121,431.00[  71,430.00| 107,145.00|  49,701.00| _ 106,245.00 95,040.00

Rencana kebutuhan material 0.00 50,044.00 85,716.00] 78,573.00] 85,716.00] 78,573.00 85,716.00; 78,573.00] 78,573.00] 621,484.00

Outstanding PO 52,650.00 78,580.00 131,230.00

Stok Available 106,117.00 106,117.00

Project QOH 108,723.00] 101,587.00] 85,764.00 78,618.00] 45.00 157,146.00 78,573.00 0.00!

Rencana kedatangan 62,750.00 78,570.00 242,817.00

Rencana pemesanan 242,817.00! 242,817.00

KETEPATAN WAKTU PENGAJUAN SPB

Material Stock Onhand saat SPB 106,117.00
Kuantity Outstanding PO/SPB 131,230.00!
Average/bulan Aktual Serapan 95,040.00

Material 6 bulan terakhir

Average/bulan Serapan Material 77,389.67
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 2.50(Bulan
(bulan) berdasarkan
Average/bulan Aktual Serapan
Material 6 bulan terakhir

Coverage Material Stok Onhand 3.07|Bulan
(bulan) berdasarkan
Average/bulan Serapan Material
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 3.98(Bulan
+ SPB (bulan) berdasarkan
Average/bulan Aktual serapan
material 6 bulan terakhir

Coverage Material Stok Onhand 4.89|Bulan
+ SPB (bulan) berdasarkan
Average/bulan ROFO 6 bulan

KETEPATAN KUANTITAS SPB

Kuantitas material yang di SPB 141,320.00
Estimasi Onhand stok saat ETA 23,014.00
material

Average/bulan serapan material 82,144.50

berdasarkan Forecast 6 bulan
<aat FTA material

Estimasi Onhand stok + Order 93,547.00
saat ETA material berdasarkan
average aktual serapan 6 bulan

Coverage Onhand stok + Order 0.98|Bulan
saat ETA (bulan) berdasarkan
aktual serapan 6 bulan terakhir

Coverage Onhand stok + Order 1.21|Bulan
saat ETA (bulan) berdasarkan
ROFO & hulan




