Analisa Kebutuhan RMPM

Thinner A2 merk MEK - IM020164

Serapan Material 2025-06-01 | 2025-07-01 | 2025-08-01 | 2025-09-01 |  2025-10-01 | 2025-11-01 | 2025-12-01| 2026-01-01 | 2026-02-01 | 2026-03-01 | 2026-04-01 | 2026-05-01 | 2026-06-01 | 2026-07-01 | 2026-08-01 | 2026-09-01 | 2026-10-01 | 2026-11-01 | 2026-12-01 | Total ?’ZnGﬁ Qg‘;ﬂ
Aktual pemakaian - - 109300.00 110720.00 100480.00 63220.00 115800.00 56550.00 51,190.00 72,802.00 85,968.00 74,255.00
Rencana kebutuhan material - R R R R 101,700.00 | 101,700.00 | 101,700.00 | 101,700.00 | 101,700.00 | 101,700.00 | 101,700.00 | 101,700.00 | 813,600.00
Outstanding PO - - - - - - - 105,000.00 105,000.00
Stok Available - - - - - - 211,240.00 211,240.00

Project QOH - - _ _ _

109,540.00 112,840.00 | 106,140.00 | 104,440.00 2,740.00 |- 98,960.00 |-200,660.00 |-302,360.00
Rencana kedatangan - - - - - - - - - - - - R

95,000.00 | 100,000.00 195,000.00

Rencana pemesanan - - - - - - -

KETEPATAN WAKTU PENGAJUAN SPB
Material Stock Onhand saat SPB |  211,240.00

Kuantity Outstanding PO/SPB 105,000.00
Average/bulan Aktual Serapan 74,255.00
Material 6 bulan terakhir

Average/bulan Serapan Material 67,800.00
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 4.26(Bulan
(bulan) berdasarkan
Average/bulan Aktual Serapan
Material 6 bulan terakhir

Coverage Material Stok Onhand 4.66(Bulan
(bulan) berdasarkan Average

Rofa A hulan

Coverage Material Stok Onhand 6.88|Bulan

+ SPB (bulan) berdasarkan
Average/bulan Aktual serapan
material 6 bulan terakhir

Coverage Material Stok Onhand 7.54|Bulan
+ SPB (bulan) berdasarkan
Average ROFO 6 bulan

KETEPATAN KUANTITAS SPB
Kuantitas material yang di SPB 195,000.00

Estimasi Onhand stok saat ETA 11,140.00
material
Average/bulan serapan material 101,700.00
berdasarkan Forecast 6 bulan

saat ETA matarial
Estimasi Onhand stok+Order 436,985.00
saat ETA material berdasarkan
average aktual serapan 6 bulan
taralbhir

Coverage Onhand stok+Order 5.88|Bulan
saat ETA (bulan) berdasarkan
aktual serapan 6 bulan terakhir

Coverage Onhand stok+order 6.45|Bulan
saat ETA (bulan) berdasarkan
ROFO A hulan




