Analisa Kebutuhan RMPM

Ampul-3 mL (Amber) (IAM00006)

Serapan Material AVG Aktual
2025-09-01 | 2025-10-01 | 2025-11-01 | 2025-12-01 | 2026-01-01 | 2026-02-01 | 2026-03-01 | 2026-04-01 2026-05-01 2026-06-01 2026-07-01 2026-08-01 2026-09-01 2026-10-01 2026-11-01 2026-12-01 Total Pemakaian

Aktual pemakaian 0.00: 0.00{ 1,171,300.00| 1,372,800.00 0.00| 1,312,700.00{ 1,079,000.00 822,633.33

Rencana kebutuhan material 0.00| 1,586,308.00| 1,111,110.00] 0.00] 2,095236.00| 1,047,618.00 0.00| 1,047,618.00| 2,063,490.00 0.00] 8,951,380.00

Qutstanding PO 2,169,300.00| 1,031,200.00] 3,200,500.00

Stok Available 2,115,584.00 2,115,584.00

Project QOH 529,276.00| -581,834.00  1,587,466.00 523,430.00] 112.00] 1,047,712.00 94.00 0.00! 0.00!

Rencana kedatangan 524,300.00 1,047,600.00; 2,063,396.00;

Rencana pemesanan 2,063,396.00 2,063,396.00

KETEPATAN WAKTU PENGAJUAN SPB
Material Stock Onhand saat SPB 2,115,584.00

Kuantity Outstanding PO/SPB 3,200,500.00
Average/bulan Aktual Serapan 822,633.33
Material 6 bulan terakhir

Average/bulan Serapan Material 973,378.67
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 6.46(Bulan
(bulan) berdasarkan
Average/bulan Aktual Serapan
Material 6 bulan terakhir

Coverage Material Stok Onhand 5.46(Bulan
(bulan) berdasarkan
Average/bulan Serapan Material
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 8.37|Bulan
+ SPB (bulan) berdasarkan
Average/bulan Aktual serapan
material 6 bulan terakhir

Coverage Material Stok Onhand 7.08|Bulan
+ SPB (bulan) berdasarkan
Average/bulan ROFO 6 bulan

KETEPATAN KUANTITAS SPB

Kuantitas material yang di SPB 1,571,900.00
Estimasi Onhand stok saat ETA (524,188.00)
material

Average/bulan serapan material 883,597.00

berdasarkan Forecast 6 bulan
caat ETA matarial

Estimasi Onhand stok + Order 2,774,817.33
saat ETA material berdasarkan
average aktual serapan 6 bulan

Coverage Onhand stok + Order 3.37|Bulan
saat ETA (bulan) berdasarkan
aktual serapan 6 bulan terakhir

Coverage Onhand stok + Order 2.85|Bulan
saat ETA (bulan) berdasarkan
ROFQ A hulan




