Analisa Kebutuhan RMPM

Serapan Material AVG Aktual
2025-09-01 | 2025-10-01 | 2025-11-01 | 2025-12-01 | 2026-01-01 | 2026-02-01 | 2026-03-01 | 2026-04-01 2026-05-01 2026-06-01 2026-07-01 2026-08-01 2026-09-01 2026-10-01 2026-11-01 2026-12-01 Total Pemakaian

Aktual pemakaian 0.00| 838,138.00| 998,661.00| 1,078,184.00| 1,812,184.00| 837,207.00|  711,000.00 1,045,895.67

Rencana kebutuhan material 0.00[ 1,116,276.00] 1,395,345.00| 1,395,345.00| 1,395,345.00| 1,395,345.00| 1,488,368.00| 1,395,345.00| 1,395,345.00|  1,395,345.00| 12,372,059.00

Outstanding PO 0.00

Stok Available 3,687,296.00 3,687,296.00

Project QOH 2,571,020.00] 1,175,675.00] -219,670.00( 1,395,385.00| 1,488,410.00 42.00] 2,790,690.00]  1,395,345.00 0.00!

Rencana kedatangan 3,010,400.00f 1,488,370.00 4,185,993.00

Rencana pemesanan 4,185,993.00 4,185,993.00

KETEPATAN WAKTU PENGAJUAN SPB
Material Stock Onhand saat SPB 3,687,296.00

Kuantity Outstanding PO/SPB 0.00
Average/bulan Aktual Serapan 1,045,895.67
Material 6 bulan terakhir

Average/bulan Serapan Material 1,364,337.33
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 3.53(Bulan
(bulan) berdasarkan
Average/bulan Aktual Serapan
Material 6 bulan terakhir

Coverage Material Stok Onhand 2.70(Bulan
(bulan) berdasarkan
Average/bulan Serapan Material
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 7.83(Bulan
+ SPB (bulan) berdasarkan
Average/bulan Aktual serapan
material 6 bulan terakhir

Coverage Material Stok Onhand 6.00|Bulan
+ SPB (bulan) berdasarkan
Average/bulan ROFO 6 bulan

KETEPATAN KUANTITAS SPB
Kuantitas material yang di SPB 4,498,770.00

Estimasi Onhand stok saat ETA (1,615,015.00)
material
Average/bulan serapan material 1,410,848.83
berdasarkan Forecast 6 bulan
<aat FTA material

Estimasi Onhand stok + Order 4,002,483.33
saat ETA material berdasarkan
average aktual serapan 6 bulan

Coverage Onhand stok + Order 3.83|Bulan
saat ETA (bulan) berdasarkan
aktual serapan 6 bulan terakhir

Coverage Onhand stok + Order 2.93|Bulan
saat ETA (bulan) berdasarkan
ROFO & hulan




