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SUBAT PERMINTAAN BARANG
Riwayat Pembeflan
Mo | Wode Barang | Nama Barang | "™/ Type | Seesitias | Satuse “’.“““ sormegg m""“" No Justifiasi
—s Yonggat | Jumiah | Noses Supphier
PT. SUMBERPARTS $P-MECH-
; ; 6

1 | 002035 | Bearing | skF 6001 pes | 16025 | 9 | pworrras 208 2 o
e SP-MECH-

2 | IMO02337 Bearing SKF 6205 RSH 11-Mar-26 5 PWO28551 PV o 3 052

- BERINDO

SP-MECH-

3 [ M002035 | Bearing | ke | sovozz pes | 119025 | 15 | PWo1S916 | Hologindo Teknik | 4 10 o
SUMBERPARTS SPMECH-

4 | MO02035 Bearing SKF 20122 pCS 13-Feb-25 8 PWD0D14474 SERINDO 0 5 054

M
s | ©poooss | Bearing | sk¢ | s20amsm 1860026 | 8 | pwoasyae | PT-SUMBERPARTS | s i

i BERINDO 085
6 | M00203s | Bearing | sk m[\z/znox ocs | 248pr2s | 21 | PW012010 | StsBearindo.PT | 13 [ 14 sr-gesm-
6206 VAZ08 SUMBERPARTS P MECH

- 4

7 | IMO02035 Bearing SKF /2 PCS 19-Jun-25 PWO015S16 BERINDO 2 4 057
; SUMBERPARTS SPMECH:

8 | m00203s | Beariig | sx¢ | 02z pes | 114umas | 6 | pworeson | SUREERAS 4 4 o
9 | m00203s | Bearing | sxf | s00sZZ ocs | 8Nov2s| & | Pwoz0ss | pT.sisBearindo | o 4 Sh g"'
10 002035 | Bearing | Tiwxen | 30310 pcs |oemar26 5 | pwozesyg |VHORBOUNDOTE 3 SO

Terhadap Bearing 6001 , 6205 RSH, 6000 22, 6201 22, 6204 RSH, 6204 22 / VA0, 6206 22 / VA2OR, 6202 & (00 Sudah berada di minimum Stock Sehinggs Periu Diajokan terhadsp Bearing 6001,

KSH, 6000 2Z, 6201 22, 6204 RSH, 6204 22 / VA201, 6206 22 / VAZOS, 6202 & 6005 Terseben.
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Good Quality fmproves Life’s Quafity | -
R Wiy JUSTIFICATIONS S
SUXKABUMI-INDONESIA

NAMA BARANG Bearing

TYPE / BRAND 6001

DIGUNAKAN UNTUK Motor FFU, Filling Dry sYrup, Filling Syrup, Filling Vial, Conveyor dan Labelling

PEMBEUAN Lokal

JUMLAH JUMLAH BARANG /
NO ':,'::m' LOKASI PERALATAN SATU ALAT ::I‘;'i
(A (8] .
1 | Motor FFU HVAC U.1 steril 15 2 30
2 | Filling Dry syrup Produksi U.2 2 4 8
3 | Filling Syrup Produksi U.1 3 4 12
4 Produksi U. 1 Steril 1 8 8
Filling Vial
5 Produksi U. 6A Steril 1 s | 8
6 Produksi U.1 1 2 2
7 Preduksi U.2 3 2 6
Conveyor
8 ProcuksiU.3 3 2 6 -
9 Produksi U.4 5 2 10
10 Produksi U.1 Steril 4 2 8
11 Produksi U.1 4 2 13
12 Ce Produksi U.2 2 2 4
13 Produksi U.5 1 2 2
14 Produksi U.7 Steril 1 2 2
TOTAL BEARING 6001 TERPASANG 114 PCS
| Dipindal dengan
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orr\.

A | Mean Time Between Faiure (MTBF) 36 Months
B | MTBF Assumption 36 Months
1€ | Avarage Months consumption 114 Pcs/ 36 Months = 3 Pcs
D | Lead Time 2 Months (From SPB)
E | Decide to maintain minimal stock (CxD)=3x2=6Pcs
F | Decide to maintain Order Point ( 100% - 150%) (150% x E) = 150% x 6 = 9 Pcs

ROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK | ORDER QUANTITY

6

9

Di Susun Oleh Diperiksa Mengetahui
y r Mana
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Hmersi ~ SPAREPARTS ™
e doss JUSTIFICATIONS

! DT. MERSIFARMA TM, Hevisi 00
SUKABUMI-INDONESIA

| NAMA BARANG | Beanng
. TYPE / BRAND | 6205 RSH )
' DIGUNAKAN UNTUK __| Mesin Cetak, dan Mesi Lo » et i
PEMBELIAN Lokl
T T JUMLAH | JUMLAHBARANG/
DIPAKAI | / TOTAL
NO UNTUK LOKAS! PERALATAN SATU ALAT (Ax 8]
= | PR Al O || I 0
1 ' Produks U ) 3 2 : &
2 Prodobs U 2 3 2 10
« Mesain Cotan - - i e
2 Procuds: U 3 | ? 6
4 Produks U2 i0 ! 2 ' 20
!
s | Laundry 2 ! 2 1
- R 4
6 | Mesn Cuw : Produlsi U 2 1 2 2
z S - -
7 E Produiss U 6A Sterdl i ‘ 2 2
o - -~ N—— - - — : —— 3 -
TOTAL BEARING 6205 RSH TERPASANG S0 PCS
| Dipindal dengan
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| Mean Time Between Failure (MTBF) o .36 36 Months

: Sl e el
L B MTBF Assumptnon 36 Months
' C Avara_ge Months consumpuon ) so Pcsl 36 Months =14 Pcs

D. Lead Time S 2 Months (Fr (Frorq SPB)_____ L
k.E Decade 10 maintain minimal stock (C xD)=14x2=2,8=3Pcs

F | Decide to maintain Order Point ( 100”.» 150"0) (150% 1: ) =150% x 3 = 4, 5 5 Pcs

ROPOSAL TO SECURE OF SUPPLY
MINIMUM STOCK  ORDER QUANTITY

—— - — ————————————— e U ettt
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SPAREPARTS ™

anggal - 12 September 2023

| Bmersi
{ (Sl JUSTIFICATIONS |

FT. MERSIFARNMA T™M Revisi 00
© L. SUKABUMIINDONESIA

- v——— PRSP W e — e e e e

NAMABARANG | Beanng Ao o i gl
| TYPE / BRAND __, 50002 P , |
' DIGUNAKAN UNTUK | Washing Ampoule, Washing Vial, Moving Mead Inject Print, dan Inspeks: Visual
| PEMBELIAN l okal
o 1 JuMLAH | JUMLAH BARANG / ?

DIPAKAI TOTAL

NO UNTUK | LOKASI PERALATAN SATU ALAT (AxB]

T el (WIS S .| N ©e_____ "

B ; Produks: U 1 Stenl 1 ' 10 10
' — Washing Ampoule .*— g S e e e e -
| 2 Produksi U GA Steril 2 , 10 . 20

. ' 1

—— - . — - -‘L -— - - b ———~——-——-——~—"——<--—-- -4

3 | Produksi U.1 Stenl 1 10 : 10 .
» = w1 Washing Viai s - -—r B A -— 4

4 Produks: U 6A Steril ’ ! 10 20 '

5 Produbs Ui ! ¢ Py 12 :
. e f !

! Produhs: U2 1 ! 8 '
. Moving Head Inject | > = = =f ! L
i Print {
: . ProouksiU.3 1 [ 2 8
‘L ’ » |
| |

8 ‘ Progukst J 4 15 2 30
R e — -— - - ———— . _—— . -

B lnwctu Visual Produks UGASteuO 1 2 ' 2 i
55 T NEOR ORI e — - -1

TOTAL BEARING 6C00 22 TERPASANG ! 120 PCS '
s R A 2 A s Lo !

‘l
| Dipindal dengan
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i3
{ F

/o  Mean Time Between Failure (MTBF) " 24 Months >

'B MTBF Assumption 24 Months
Avarage Months consumptuon T 120 Pc_s_/~2_4_ Months = 5 Pcs
lead Tnme ..... ) N 2 Months (From SPB)
! Decude to maintain mummal stock | (C X D) =5x2=10Pcs

Decude to mamtam Order Pomt ( 100% - 150%) (150% L B ) = lSO’o x10 = 15 Pcs

ROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK ~ ORDER QUANTITY

10 15

DiSusun Oleh

A

___Mengetahui

| Dipindal dengan
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P s Nomor :

) | EDmersi SPAREPARTS | o y!
i Tmmaodh|  JUSTIFICATIONS [ o0
| PT.MERSIFARMA TM. evisi  :00 -
't 1 L__SUKABUMI-INDONESIA r
i i '[ ) :; % 2
ha f i _'fl“ 3 Qf'

ity TR A
| /| NAMA BARANG Bearing TR
" | TYPE / BRAND 6201 22 | e
.| DIGUNAKAN UNTUK Blister, Filling Syrup, Mesin Cetak, Band Sealer, Conveyor, Bin Blender, OG il 2

peristaltic pump, dan pompa Celup iy
15 :;h;g"’: ?
— - o $ P
JUMLAH BARANG TR L L
i DIPAKAI it I | Yorar'] |
- |NO LOKASI PERALATAN SATU ALAT e §
ST uNTUK (AxB]"
4 (A] (8] : }
30 Produksi U.1 6 2 gy ol s .
' ‘) "-."! ; . \'
| :: ¢ " 2
12 Produksi U.2 2 2 (RS -
s Blister SN
3 Produksi U.3 1 2 2 il
h =}
& . Produksi U4 7 2 114 '.h,' ¢ ¥
T —
S | Flling Syrup Produksi U.1 3 2 [ 6"
6 Produksi U.1 3 2 ’ 6:. y
, S
7 Produksi U.2 5 2 44,0 0
Mesin Cetak —
218 Produksi U.3 3 2 6
| {: (s I
FEfi e 3 O L [
9 Produksi U.4 10 2 tf52° ‘i;fﬁ: %

.| 10 - Produksi V.2 1 1 1 s R
11 | Band Sealer Produksi U.4 5 1 *"5'53&*
e U

"l 12 Produksi U.4 Lt.2 2 1 %f.’§"'“’f;.;- {

13 Produksi U.1 1 2 ; 2_3
‘,'.«.:.-.;‘ i 3
‘| 14 Produksi U.2 3 2 ;“_ _5=f§§g; $
.| Conveyor """g"}:“‘ :
15 Produksi U.3 3 2 ’ R |
16 Produksi U.4 5 2
g

| Dipindal dengan
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[kl ¥ 2
7 Produksi U.1 2 1 2 .y
B —
iy 18 Produksi U.3 1 1 H 1'?,? o
19 Produksi U.1 3 2 '8 ]
2] ¢ Peristaltic pump =]
|20 Produksi U.4 3 2 i By P »
21 Produksi U.1 3 2 5 . '
|22 Produksi U.2 1 2 2 s
| ‘ : N LF T n.:"ﬁ.‘ >
|23 Produksi U.3 1 2 . ; Ot BE A
| 3 ¥ -—a ; ".
v 24 Produksi U.4 5 2 10
25 | Pompa Celup Kolam IPAL 3 2 : ‘ 6 il
113 3 -3
TOTAL BEARING 6201 2z TERPASANG 153pcs| | -
'[A [ Mean Time Between Failure (MTEF) 60 Months ;
B | MTBF Assumption 60 Months SR, S
C | Avarage Months consumption 153 Pcs/ 60 Months =2,55Pcs ' i , 2
D |Lead Time 2 Months (From SPB) i ST .
| E__| Decide to maintain minimal stock (CxD)=255x2=5Pcs .
F | Decide to maintain Order Point ( 100% - 150%) (150% x E) =150%x5=7,5=8 Pcs

ROPOSAL TO SECURE OF SUPPLY

'; --Alk- r ':
0'::‘ "':l 1

MINIMUM STOCK

ORDER QUANTITY MY

5

2 ) RE
~' :Y.v ‘vn—‘-': s
Di Susun Oleh Diperiksa M tahui o 3
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. Bmersi SPAREPARTS
i > anggal : 4 Desember 2023
| Good Quality Jmproves Lafe's Quality
|
.I R JUSTIFICATIONS .
SUKABUMIINDONESIA
NAMA BARANG Bearing
TYPE / BRAND 6204 Rsh
DIGUNAKAN UNTUK Water Pump dan Autoclave
[ 1 JUMLAH JUMLAH BARANG /
NOI DIPAKAI | oxast PERALATAN SATU ALAT TOTAL
I UNTUK [AxB]
| 4 ] A (8]
1 Produksi U.1 Steril | 2 2 4
}_ 2 P ]
2 Produksivl | 1 2 2
3 | Water Pump Produksi V.2 2 2 <
4 Produksi U.3 1 2 2
't__. )
5 Produksi U.4 2 2 4
6 Froduksi U.1 Steril 2 8 16
v Autoclave 3-— i ol T
7 lL ‘l Produksi U.6A Steril - 3 8 24
TOTAL BEARING 6204 Rsh TERPASANG 56 PCS
-~
" Dipindal dengan |
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A | Mean Time Between Failure (MTBF) 24 Months
_1B | MTBF Assumption 24 Months
St - Avarage Months consumption 56 Pcs/ 24 Months = 2,3 Pcs
D | Lead Time 2 Months (From SPB)
E | Decide to maintain minimal stock ~ 1(CxD)=23x2=4,6=5Pcs
F | Decide to maintain Order Point ( 100% - 150%) (150% x E) = 150% x5=7,5=8 Pcs

PROPOSAL TO SECURE OF SUPPLY

LMII}{IMUM STOCK | ORDER QUANTITY

|

5 8

Di Susun Oleh Diperiksa Mengetahui

<t | B | S | (N
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! e A Vo s SE— mEn omor
mersi SPAREPARTS I
' i anggal : 30 Oktober 2
Gond Quality tmprores Life’s Quality
PT. MERSIFARMA TM. JUST'FICATIONS evisi :00
SUKABUMI-INDONESIA |
NAMA BARANG T Bearing_
TYPE / BRAND 6204 /VA201 High-Temp
PEMBELIAN Lokal
[ DIGUNAXAN UNTUK Roda Troli Autoclave SG 3, dan 5G 4
[ ] JUMLAH JUMLAH BARANG /
no| DIPAKAI LOKASI PERALATAN SATU ALAT oL
: UNTUK [AxB]
{ [A] (8]
1 1 { Autoclave $G 3 Produksi U.1 Steril 1 16 16
:— '
' 2 | Aulodave SG4 Produksi U.6A Steril 1 1 2 24
!_TOTAL BEARING 6204 /VA201 TERPASANG 40 PCS
‘A Mean Time Between Failure (MTBF) 6 Months
MTBF Assumption 6 Months

!n!w

Avarage Months consumption

40 Pcs/ 6 Months = 6,7 = 7 Pcs

1D | Lead Time 2 Months (From SPB)
| E | Decide to maintain minimal stock (CxD)=7x2=14Pcs
| F | Decide to maintain Order Point { 100% - 150%)

(150% x E) = 150% x 14 = 21 Pcs

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK

ORDER QUANTITY

14

21

Di Susun Oleh
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F

mMean Time Between Failure (MTBF)

" MTBF Assumption
~Avarage Months consumptlon

Lead Time

I Decnde to mamtam rmmmal stock

Decnde to maintain Order Point ( 100°o 150" a)

ROPOSAL TO SECURE OF SUPPI.Y

—— ———— -— e —— -

|
-

e e e —

_ 13‘6- Months
.36 Months

—— - -

73 Pcs/ 36 Momhs =2Pcs
2 Months (From SPB)
(CxD_) 2x2 4 Pcs
(100% x 1) = 100% x4 =4 Pcs

MINIMUM STOCK

4 4

_Di Susun Oleh Dipenksa

A

ORDER QUANTITY
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B mersi SPAREPARTS | "
: 26 Maret 2024
g“ mc, m
:.Jm’mm:. I JUSTIFICATIONS P
SUKABUMI-INDONESIA
NAMA BARANG Bearing
TYPE / BRAND 6202 2
PEMBELIAN Lokal
DIGUNAXAN UNTUX Blower Outdoor HVAC, Filling Kapsul, Defoiler, Stripping, dan Conveyor
. JUMLAH JUMLAH BARANG /
NO t::m‘ LOKASI PERALATAN SATU ALAT {:: AB;
[A] (8]
1 Produksi U.1 Steril 11 2 2
2 Produksi U.1 11 2 22
3 m' Oty Produksi U3 5 2 10
4 Produksi U.S 4 2 8
5 Lab Mikro 5 2 2 10
6 | Filling Kapsu! Produksi U.4 3 2 6
7 Produksi U.1 4 2 8
8 Produksi U.2 1 2 2
Defoiler
9 Produisi U.3 1 2 2
10 Produksl U.4 6 2 12
11 Produksi U.2 2 2 4
12 | Stripping Produlsi U.3 3 2 .
13 Produksi U.4 8 2 16
14 Produksi U.1 1 2 2
15 Produksi U.2 3 2 6
Conveyor
16 Produksi U.3 3 2 6
17 Produksi U.4 5 2 10
TOTAL BEARING 6202 zz TERPASANG 152 PCS
" Dipindal dengan |
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A | Mean Time Between Failure (MTBF) 72 Months

B | MTBF Assumption 72 Months

C | Avarage Months consumption 152 Pcs/ 72 Months = 2,1 Pcs
D | Lead Time 2 Months (From SPB)

E | Decide to maintain minimal stock (CxD)=2,1x2=4Pcs

F

Decide to maintain Order Point ( 100% - 150%) (150% x E) = 150% x 4 = 6 Pcs

PROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK

ORDER QUANTITY

4

6
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@ulyipatsiuis| GTIEICATIONS | o
PT. MERSIFARMA TM. evisi  :00
SUKABUMI-INDONESIA
NAMA BARANG Bearing
TYPE / BRAND 6005 22
DIGUNAKAN UNTUX Blister, Super Mixer Minl, Cetak, Washing Ampoule, Washing Vial, Stripping,
Rewinder, dan Filling syrup
PEMBEUAN Lokal
JUMLAH JUMLAH BARANG /
No| DMAEAS LOKASI PERALATAN | JUMLAH PERALATAN | [OTAL
UNTUK [AxB]
(A) (8]
1 Produksi U.1 6 2 12
2 Produksi U.2 2 2 4
Blister
3 Produksi U.3 1 2 2
4 Produksi U.4 7 2 14
S | Super Mixer Mini R&DU.1 1 2 2
6 Produksi U.2 2 2 4
7 | Mesin Cetak Produksi U.3 1 2 2
8 Produksi U.4 4 2 8
]
9 ” Produksi U.1 Steril 1 2 2
Washing Ampoule ~
10 Produksi U.6A Steril 2 2 4
11 Produksi U.1 Steril 1 2 2
Washing Vial
12 Produksi U.6A Steril 1 2 2
13 Produksi U.2 2 2 4
14 | Stripping Produksi U3 3 2 6
15 Produksi U.4 8 2 16
" Dipindal dengan |
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/

(16 Produksi U.6A Steril 1 4 4
Rewinder
I Produksi U.6A Steril 1 4 4
18 | Fitiing Syrup Produksi U.1 3 2 6
TOTAL BEARING 6005 ZZ TERPASANG 98 Pcs
A | Mean Time Between Failure (MTBF) 48 Months
B | MTBF Assumption 48 Months
C | Avarage Months consumption 98 Pcs/ 48 Months = 2 Pcs
D | Lead Time 2 Months (From SPB)
E | Decide to maintain minimal stock (CxD)=2x2=4Pcs
F | Decide to maintain Order Point ( 100% - 150%) | (150% x E) = 150% x 4 = 6 Pcs

ROPOSAL TO SECURE OF SUPPLY
MINIMUM STOCK | ORDER QUANTITY

4 6

/
Di Susun Oleh Diperiksa | Mengetahui
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| Gownd Quulity Tesproves £ e« Quakiry anggal : 14 Desember 2023
PT. MERSIFARMA TM. JUSTIFICATIONS s :00

L SUKABUMMNODONESW | |

NAMA BARANG Bearing_

TYPE / BRAND 30310

DIGUNAKAN UNTUK Planetary

PEMBELIAN Lokal

& ey JUMLAH | JUMLAH BARANG /
no| DPAA LOKAS | PERALATAN SATU ALAT FOTAL
.~ UNTUK | - [AxB]

] [ TR | D, [, [ IR |« b
| 1 | | Produksiv2 | 1 4 |4
| 1 Planetary P o S '
{ 2.} Produksi U.4 2 a 8
' ‘ ' valigisaeesl

TOTAL BEARING 30310 TERPASANG 12 PCS
| -
'A | Mean Time Between Failure (MTBF) 8 Months
'B_| MTBF Assumption 8 Months
'C_| Avarage Months consumption ~ 112Pcs/ 8 Months = 1,5 Pcs
;[_D leadTime i 2 Months (From SPB)
_E | Decide to maintain minimal stock (CxD)=15x2=3Pcs
F | Decide to maintain Order Point LIOO% 150%) | (150% x E) = 150% x3=4,5=5 Pcs

ROPOSAL TO SECURE OF SUPPLY

MINIMUM STOCK | ORDER QUANTITY

3 5
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