Analisa Kebutuhan RMPM

Eurocert Tartrazine Sensient Colors Mexico (IBP00014A0)

Serapan Material 2025-06-01 | 2025-07-01 | 2025-08-01 | 2025-09-01 |2025-10-01 2025-11-01 | 2025-12-01 | 2026-01-01 | 2026-02-01 | 2026-03-01 | 2026-04-01 | 2026-05-01 | 2026-06-01 | 2026-07-01 | 2026-08-01 | 2026-09-01 | 2026-10-01 | 2026-11-01 | 2026-12-01 Total /:\221:2?;:
Aktual pemakaian 8,631.60 479.20 1,111.60 3,500.20 3,044.60 4,813.20 3,078.20 3,751.00 7,489.40 4,279.43
Rencana kebutuhan material - - - 1,758.52 3,816.40 4,964.40 4,415.80 4,433.90 5,052.20 4,367.70 5,006.20 8,236.00 -

Outstanding PO - - - - - - - - -
Stok Available - - 13,010.18 - 13,010.18
Project QOH - - - - 11,251.66 7,435.26 2,470.86 10,055.06 5,621.16 18,568.96 14,201.26 9,195.06 959.06 959.06

Rencana kedatangan - - - - - - - 12,000.00 - 18,000.00 - - - - 30,000.00
Rencana pemesanan - - - - 18,000.00 - - - 18,000.00

KETEPATAN WAKTU PENGAJUAN SPB
Material Stock Onhand saat SPB 13,010.18

Kuantity Outstanding PO/SPB -
Average/bulan Aktual Serapan 4,279.43
Material 6 bulan terakhir

Average/bulan Serapan Material 3,738.78
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 3.04|Bulan
(bulan) berdasarkan
Average/bulan Aktual Serapan
Material 6 bulan terakhir

Coverage Material Stok Onhand 3.48|Bulan
(bulan) berdasarkan Average

Rofo 6 bulan

Coverage Material Stok Onhand 7.25|Bulan

+ SPB (bulan) berdasarkan
Average/bulan Aktual serapan
material 6 bulan terakhir

Coverage Material Stok Onhand 8.29|Bulan
+ SPB (bulan) berdasarkan
Average ROFO 6 bulan

KETEPATAN KUANTITAS SPB

Kuantitas material yang di SPB 18,000.00
Estimasi Onhand stok saat ETA - 1,944.94
material

Average/bulan serapan material 4,501.69

berdasarkan Forecast 6 bulan
<aat FTA matarial

Estimasi Onhand stok+Order 7,892.45
saat ETA material berdasarkan

average aktual serapan 6 bulan
taralhir

Coverage Onhand stok+Order 1.84(Bulan
saat ETA (bulan) berdasarkan
aktual serapan 6 bulan terakhir

Coverage Onhand stok+order 2.11|Bulan
saat ETA (bulan) berdasarkan
ROFO 6 bulan




