Analisa Kebutuhan RMPM

Ampul-3 mL (Amber) (IAM00006)

Serapan Material AVG Aktual
2025-07-01 [ 2025-08-01 | 2025-09-01 | 2025-10-01 | 2025-11-01 | 2025-12-01 | 2026-01-01 | 2026-02-01 | 2026-03-01 | 2026-04-01 | 2026-05-01 | 2026-06-01 | 2026-07-01 | 2026-08-01 | 2026-09-01 2026-10-01 2026-11-01 | 2026-12-01 Total Pemakaian

Aktual pemakaian 1,833,050.00 0.00 0.00 0.00 1,171,300.00| 1,372,800.00: 0.00{ 1,004,600.00 424,016.67
Rencana kebutuhan material 0.00] 2,812,500.00| 1,031,250.00| 1,062,500.00| 1,031,250.00| 1,031,250.00| 1,062,500.00| 1,031,250.00| 1,031,250.00] 1,062,500.00| 1,031,250.00] 1,031,250.00| 13,218,750.00

Outstanding PO 1,593,200.00 1,593,200.00

Stok Available 4,268,847.00| 4,268,847.00

Project QOH 3,049,547.00| 2,018,297.00| 955,797.00 -75,453.00| 1,062,597.00[ 1,031,297.00 47.00] 2,093,750.00| 1,031,250.00 0.00 0.00:

Rencana kedatangan 2,169,300.00{ 1,031,200.00 3,124,953.00; 1,031,250.00

Rencana pemesanan 3,124,953.00 1,031,250.00 4,156,203.00

KETEPATAN WAKTU PENGAJUAN SPB
Material Stock Onhand saat SPB |  4,268,847.00

Kuantity Outstanding PO/SPB 1,593,200.00
Average/bulan Aktual Serapan 424,016.67
Material 6 bulan terakhir

Average/bulan Serapan Material 1,338,541.67
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 13.83(Bulan
(bulan) berdasarkan
Average/bulan Aktual Serapan
Material 6 bulan terakhir

Coverage Material Stok Onhand 4.38|Bulan
(bulan) berdasarkan
Average/bulan Serapan Material
berdasarkan ROFO 6 bulan

Coverage Material Stok Onhand 21.37|Bulan
+ SPB (bulan) berdasarkan
Average/bulan Aktual serapan
material 6 bulan terakhir

Coverage Material Stok Onhand 6.77|Bulan
+ SPB (bulan) berdasarkan
Average/bulan ROFO 6 bulan

KETEPATAN KUANTITAS SPB
Kuantitas material yang di SPB 3,200,500.00

Estimasi Onhand stok saat ETA (1,106,703.00)
material
Average/bulan serapan material 1,041,666.67
berdasarkan Forecast 6 bulan
<aat FTA material

Estimasi Onhand stok + Order 5,911,263.67
saat ETA material berdasarkan
average aktual serapan 6 bulan

Coverage Onhand stok + Order 13.94|Bulan
saat ETA (bulan) berdasarkan
aktual serapan 6 bulan terakhir

Coverage Onhand stok + Order 4.42|Bulan
saat ETA (bulan) berdasarkan
ROFO & hulan




