Indra Muhamad Apriansyah, S.Farm., Apt., M.AP

Tangerang, Banten | +62 817 206 835 | m.aprlyansyaﬁ@gmaﬂ.com

Jakarta, June 2026

Dear Hiring Manager,

| am pleased to submit my application for the PPIC Manager position at your company.
With over 15 years of experience in FMCG and Cosmetics manufacturing, | specialize in
transforming complex supply chain functions into high-efficiency, integrated engines that drive
business growth and cost-savings.

In my current role as PPIC Manager at PT Techno Glow Innovation, | orchestrate end-to-
end supply chain operations, including toll manufacturing and production planning, while
ensuring 100% compliance with GMP and regulatory standards. My previous tenures at industry
leaders such as PT Unicharm Indonesia and PT Kino Indonesia, Tbk. have sharpened my
expertise in strategic procurement, demand planning, and warehouse management.

What sets me apart as an PPIC leader is my ability to align supply chain strategies with
overarching business goals. With a unique dual background as a Licensed Pharmacist (Apt.) and
a Master of Public Administration (M.AP.), | possess both the technical rigor for regulatory
compliance with GMP and ISO standards and the strategic vision to lead large-scale
organizational change. | am highly proficient in SAP (MM & PP Modules) and Odoo ERP,
leveraging data-driven insights to maintain a 98% inventory accuracy rate and significantly
reduce stock-out risks.

I am confident that my expertise in Operational Excellence, Lean Six Sigma, and digital
transformation will make me a valuable asset to your team. Thank you for your time and
consideration. If you need additional information, | would welcome the opportunity to further
discuss how my background and strategic approach align with your company’s long-term needs.

Please feel free to contact me at +62 817 206 835 or via email at m.apriyvansyah@gmail.com.

Best Regards,

Indra Muhamad Apriansyah, S.Farm., Apt., M.AP.
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INDRA MUHAMAD APRIANSYAH

PERSONAL INFORMATION

Date of birth : April 19*, 1985

Gender : Male

Nationality :Indonesian

Contact Address : BSD City, Jalan Cluster Caspia AV No. 21
Desa Sampora, Cisauk, Kab. Tangerang
15345

Mobile Phone 1462 817 206 835

Email : m.apriyansyah@gmail.com

EDUCATION BACKGROUND.

¢ Master of Public Administration (M.AP), STIA (2018) | GPA: 3.86 (With Compliment).

e Pharmacist Professional Degree (Apt.), Universitas Padjadjaran (2009).

¢ Bachelor of Pharmacy (S.Farm.), Universitas Padjadjaran (2009) | GPA: 3.20.

PROFESSIONAL SUMMARY EXPERTISE.

Strategic Supply Chain & PPIC Manager with over 15 years of leadership experience in FMCG and

Cosmetics manufacturing. Possessing a unique dual expertise as a Licensed Pharmacist (Apt.) and

Master of Public Administration (M.AP.), combining technical regulatory precision (GMP, CPKB, and

ISO standards) with strategic organizational oversight. Expert in SAP (MM/PP) and Odoo ERP, with

a proven track record of achieving a consistent 98% inventory accuracy rate and a 95% reduction in

stock-out risks.

KEY ACHIEVEMENT.

1. Inventory Excellence: Achieved a consistent 98% inventory accuracy and reduced stock-out
risks by 95% through the strategic implementation of Odoo ERP and rigorous cycle counting.

2. Cost Optimization: Orchestrated a strategic supply chain overhaul that reduced operational
overhead by 90% by optimizing toll manufacturing workflows and leveraging Odoo ERP for
cost control.

3. Process Efficiency: Streamlined procurement and distribution processes, resulting in a 30%
reduction in lead times and significantly improved production agility.

PROFESSIONAL CAREER EXPERIENCE.

1.PT. Techno Glow Innovation | PPIC Manager | Feb 2023 - Present | Key Responsibilities :

e Strategic Leadership: Orchestrating end-to-end Odoo ERP implementation to integrate
supply planning, PPIC, and warehouse operations; leveraging the system to drive operational



efficiency by reducing overhead costs and optimizing inventory levels while increasing real-
time data accuracy to 98%.

Inventory Optimization: Engineering RM, PM, and FG inventory strategies that significantly
reduced stock-outs by an estimated 95% and eliminated overstock while aligning 100% of
production with sales forecasts.

Operations Management: Spearheading toll manufacturing operations and controlling SCM
budgets to maximize profitability and operational efficiency by reducing overhead by 90%.
Compliance Excellence: Achieving 100% adherence to GMP, CPKB, and regulatory standards
across all supply chain activities, ensuring zero-defect operations.

2. Pilar Nusantara (PINUS) Indonesia | Project Officer & M&E (Monev) | December 2021 - Jan
2023 | Key Responsibilities :

3.PT.

Program Optimized: Refined input-output processes, resulting in a 90% increase in
measurable community impact across South Sumatera and Sulawesi.
Strategic Program Engineering: Developed comprehensive project plans and budgets for
South Sumatera and South Sulawesi, achieving 100% resource allocation efficiency.
Stakeholder Management: Led and Directing internal and external elements of the project,
facilitating regular meetings to provide strategic advice and data-driven solutions.
Decision Making: Provided strategic solutions for project revisions and cost-quality aspects
to guarantee financial sustainability.
Gaya Makmur Tractor | Supply Chain Management | July 2017 — September 2021 | Key

Responsibilities :

4.PT.

Process Improvement: Audited and refined inventory procedures, implementing policy
changes that enhanced overall profitability supply chain efficiency and company profitability
in the heavy equipment sector.

Stakeholder Collaboration: Collaborated with cross-functional departments to identify
resources and establish a robust, responsive supply chain network.

Performance Tracking: Developed and monitored key performance metrics to evaluate
supply chain health and drive continuous improvement.

Logistics Optimized: Identified shipment routes and consolidated warehousing, resulting in
reduced lead times by 30% and overall logistics costs.
Unicharm Indonesia | PPIC and Procurement Ast. Manager | May 2014 - June 2017 Key

Responsibilities :

5.PT.

Operational Excellence: Directed PPIC and warehouse operations for high-volume FMCG
production, maintaining a 98% production fulfillment rate to ensuring consistent material
flow to meet rigorous production targets.
SLA Improvement: Elevated inventory accuracy and met stringent Service Level Agreements
(SLA) for material delivery through enhanced monitoring systems.
Strategic Procurement: Managed and negotiating transactional procurement for both
inventory and non-inventory materials, from requisition to supplier delivery maintenance.
Vendor Strategic Negotiation: Led high-level supplier negotiations for pricing and delivery
cycles, contributing to significant procurement cost efficiencies.
Financial Oversight: Prepared and managed the annual PPIC and Procurement budget while
ensuring all operations were optimized through the ERP system.

Kino Indonesia Thk. | Senior PPIC Supervisor (Senior PPIC SPV) | April 2010 — May 2014 | Key

Responsibilities :

Inventory Control: Managed and Controlling optimum inventory targets for Raw Materials
(RM), Packaging Materials (PM), and Finished Goods (FG).

Financial Discipline: Monitored material receiving and compared actual expenditures
against established budgets to ensure financial discipline.

Product Lifecycle Management: Spearheaded and Coordinated drove existing product
changes, including source changes, packaging updates, and site production transitions.



e SAP Implementation: Implementing and Managed all material management operations
through SAP, ensuring data integrity and process efficiency.
e Cross-functional Collaboration: Partnered with various departments to ensure successful
new product launches and maintained Work In Process (WIP) flow.
6.PT. Kino Indonesia Tbhk. | Management Training (MT) Production | April 2010 — May 2014 | Key
Responsibilities :
e Fast-track Leadership: Selected as the 2nd ranked candidate out of 6 for the intensive
Management Trainee program.
e Production Supervision: Acted as a supervisor to identify and resolve troubleshooting issues
within the production line.
ADDITIONAL EXPERIENCE :
May 2018 — Now ; Adjunct Lecture from STIMIK DCI for Technical Management Information.
Key Responsibilities :
e Expert Instruction: Delivering advanced lectures on Technical Management Information
(PPIC, SCM, HRM).
e Academic Leadership: Analyzing public policy and company management systems to
provide students with practical and theoretical business insights.
LANGUAGE.
1. English : Professional Working Proficiency.
2. Indonesian : Native or Bilingual Proficiency.
TECHNICAL AND SOFT SKILL.
1.Supply Chain Management: End-to-End Demand & Supply Planning, Strategic Procurement,
Warehouse, and Distribution Management.
2.Systems: Advanced SAP (MM & PP Modules), Odoo ERP Implementation, and Data Analytics for
Decision Making.
3.Methodologies: Lean Manufacturing, Six Sigma, Root Cause Analysis (RCA), and Corrective and
Preventive Action (CAPA).
TRAINING COMPLETION AND PROJECT.
1.Technical & Systems:
© SAP ERP Training (MM & PP Modules) — PT Kino Indonesia (2011).
¢ Project Management System — PT Kino Indonesia (2011)
¢ Halal Management Training — PT Unicharm Indonesia (2015)
2.Leadership & Management:
¢ Leadership & Management System — PT Unicharm Indonesia (2015).
¢ 7 Habits of Highly Effective People — PT Kino Indonesia (2012).
e Management Interpersonal Relationship — PT Kino Indonesia (2015).
e Improvement Management — PT Kino Indonesia (2014).
¢ HR for Non-HR Managers — PT Kino Indonesia (2012)

| declare the details stated to be true and complete
June 2026

Indra Muhamad Apriansyah, S.Farm., Apt., M.AP.



