
Ditosando Yudonegoro, S.Farm., Apt. 
 

Manufacturing Operations & Supply Chain Professional 
 
Manufacturing Operations & Supply Chain professional with over 9 years of experience in Indonesia's 

pharmaceutical industry, specializing in manufacturing operations, production planning & control, 

procurement, lean manufaturing, and operational performance management. Experienced in leading cross-

functional collaboration to optimize production planning, procurement, material availability, product delivery, 

and business performance across manufacturing operations. Proven ability to develop performance reporting 

and KPI dashboards to enhance operational visibility, support performance monitoring, and continuous 

improvement initiatives. 

0813-1375-4008 | ditosando@gmail.com | Jakarta, Indonesia | linkedin.com/in/ditosando-yudonegoro-5a06b6114 
 

Key Competencies 
• Manufacturing Operations 

• Production Planning & Control 

• Procurement Management 

• Supply Chain Management 

• Lean Manufacturing 

• Six Sigma 

• Strategic Manufacturing & Operational Excellence 

• Data Analysis & KPI Management 

• Executive Reporting & Dashboard Development 

• Project Management 

• GMP Compliance 

 

 

Professional Experience 
PT Kimia Farma Tbk (Head Office & Production Plant site) 
 

1. Production Planning Control and Procurement Assistant Manager                   (Apr 2025 – Apr 2026) 
PT Kimia Farma (Jakarta Manufacturing Plant)  

• Led production planning, production control and procurement activities across all manufacturing lines 
at the Jakarta Plant, ensuring alignment between production schedules, material availability and 
customer delivery requirements 

• Collaborated with production, warehouse, quality and raw material procurement teams to align 
production schedules and material availability in support of Sales & Operations Planning (S&OP) 
process 

• Managed procurement of production support materials such as general factory supplies, laboratory 
reagents, and spare parts by processing over 2,000 purchase orders (POs), ensuring timely material 
availability and uninterrupted manufacturing operations. 

• Ensured production continuity for more than 3,000 batches, maintaining on-time production delivery 
with total annual output exceeding IDR 500 billion. 

• Achieved a 98% supplier on-time delivery rate through effective vendor coordination 

• Prepared and analyzed comprehensive plant performance reports and operational KPIs for the Head 
of Plant to support operational performance review. 
 

2. Executive Assistant to Director of Production & Supply Chain                         (Nov 2023 – Mar 2025) 
PT Kimia Farma (Head Office) 

• Acted as the primary liaison to the Director of Production & Supply Chain, facilitating cross-functional 
collaboration across manufacturing, supply chain, and procurement functions to support business 
continuity and resolve critical operational issues. 

• Consolidated, assessed and presented executive-level performance reports by integrating 
operational data across manufacturing, supply chain, and procurement functions, ensuring timely 
submission to the Board of Commissioners, the Pharmaceutical Holding Company, the Ministry of 
State-Owned Enterprises, subsidiary companies, and other key stakeholders. 
 

3. Strategic Manufacturing Excellence Assistant Manager           (Jul 2020 – Oct 2023) 
PT Kimia Farma (Head Office)                                       

• Conducted strategic manufacturing assessments and developed business analyses to support the 
Head of Manufacturing in evaluating operational performance and strategic initiatives. 

• Coordinated and monitored strategic manufacturing initiatives, including Lean Manufacturing 
implementation across 10 production sites, overseeing more than 240 continuous improvement 
projects to ensure alignment with corporate operational excellence initiatives. 
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• Consolidated, analyzed, and presented manufacturing performance reports and operational KPIs 
covering 10 production sites to support management decision-making. 

• Developed and maintained operational KPI dashboards in Microsoft Power BI by integrating SAP 
ERP data to enhance operational visibility and support performance monitoring across 5 production 
sites. 

 

4. Manufacturing Transformation Assistant Manager           (Feb 2019 – Jun 2020) 
PT Kimia Farma (Head Office) 

• Acted as a primary internal counterpart to external consultants in executing manufacturing 
transformation initiatives across 5 production sites. 

• Defined and standardized over 12 manufacturing performance metrics, to establish a consistent 
performance measurement framework across manufacturing operations. 

• Designed and facilitated the implementation of Overall Equipment Effectiveness (OEE) 
methodologies across 10 production sites establishing a standardized framework for manufacturing 
performance monitoring and continuous improvement. 
 

5. Production 3 Assistant Manager (Acting)            (Jan 2018 – Jan 2019) 
PT Kimia Farma (Jakarta Manufacturing Plant)            

• Oversaw end-to-end operations of the Anti-Retroviral (ARV) tablet production facility across three 
shifts, leading more than 100 personnel across dispensing, manufacturing, and packaging 
operations while ensuring GMP compliance and production continuity. 

• Managed daily production scheduling, manpower allocation, and manufacturing resources to ensure 
efficient operations and timely production execution. 

• Achieved a 98% on-time delivery rate for finished goods. 
 

6. Production 2 Assistant Manager (Acting)           (Oct 2017 – Dec 2017) 
PT Kimia Farma (Jakarta Manufacturing Plant) 

• Oversaw end-to-end operations of the Production 2 facility across three shifts, leading production 
activities for capsule, cream, syrup, and dry syrup manufacturing while ensuring GMP compliance 
and production continuity. 

• Managed daily production scheduling, manpower allocation, and manufacturing resources to ensure 
efficient operations and timely production execution. 
 

7. Quality Assurance Supervisor                       (Aug 2016 – Sep 2017) 
PT Kimia Farma (Jakarta Manufacturing Plant)            

• Developed and implemented Corrective and Preventive Actions (CAPA) to address audit findings 
and support GMP compliance. 

• Led quality risk management activities for sterile injectable manufacturing facilities to identify, 
assess, and mitigate operational risks. 

• Managed change control processes to ensure regulatory compliance and maintain product quality 
standards. 

 

Education 
Master Degree: (In Progress)          

Universitas Trisakti – Master of Management                                                         (Feb 2025 – present) 
Concentration in Logistics & Supply Chain 

Professional Degree:            
Universitas Padjadjaran – Pharmacist                  2015 - 2016 

Bachelor Degree:  
Universitas Padjadjaran – Bachelor of Pharmacy                2010 - 2014 

 

Certification 
• Certified Supply Chain Manager (CSCM) by PPM Manajemen, 2026 

• Certified Six Sigma Green Belt (CSSGB) by The Council for Six Sigma Certification (CSSC), 2026 

• Certified Six Sigma Yellow Belt (CSSYB) by The Council for Six Sigma Certification (CSSC), 2026 

• Certified Six Sigma White Belt (CSSWB) by The Council for Six Sigma Certification (CSSC), 2026 


