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PROFESSIONAL SUMMARY

Results-driven Logistics with 12+ years of progressive experience in pharmaceutical manufacturing and supply chain
operations within the Kalbe Group. Proven expertise in end-to-end warehouse management, raw material logistics,
finished goods distribution, and GMP compliance. Demonstrated ability to lead warehouse renovation projects (DQ,
URS, 1Q, 0Q, PQ), implement shuttle racking systems, and deploy AHU for controlled storage environments. Combines
deep pharmaceutical industry knowledge with advanced data analytics skills using Tableau, AppSheet, and Excel to drive
operational efficiency and data-driven decision making. Holds Apothecary (S.Farm., Apt.) qualification — providing
unique regulatory and quality advantage in pharmaceutical logistics roles.

CORE COMPETENCIES & SKILLS

Supply Chain & Logistics: End-to-End Logistics Management, Warehouse Management, Inventory Control, Distribution
Planning, 3PL Coordination, Raw Material Supply, Finished Goods Management

Warehouse Qualification: Design Qualification (DQ), User Requirement Specification (URS), Installation Qualification
(1Q), Operational Qualification (0Q), Performance Qualification (PQ), Temperature Mapping

Warehouse Systems: Shuttle Racking System, Pallet Racking, FIFO Stock Rotation, AHU (Air Handling Unit), Controlled
Storage Conditions, Cold Chain, Storage Compliance

Compliance & Quality: GMP (Good Manufacturing Practice), SOP Development, Internal Audit, BPOM Compliance,
Pharmaceutical Regulations, TPM (Total Productive Maintenance)

Data & Analytics: Microsoft Excel Advanced (Pivot Table, VLOOKUP, Dashboard, Data Cleaning), Tableau Dashboard,
AppSheet (Workflow Automation), OEE Monitoring, KPI Reporting

Leadership: Team Management, Manpower Planning, Performance Coaching, Cross-functional Coordination, Training &
Development

Technology & ERP: Oracle ERP, Werum System, EWS (Electronic Weighing System), Microsoft Office Suite, Canva

PROFESSIONAL EXPERIENCE

Logistics Supervisor
PT. Finusol Prima Farma Internasional (Kalbe Group) | May 2025 — Present | Bogor, Indonesia

¢ Lead daily logistics and weighing operations, ensuring uninterrupted raw material supply to production lines
across all shifts

¢ Analyze warehouse capacity data and implement storage optimization strategies to maximize space utilization
e Monitor and control raw material distribution flow, proactively preventing production delays and line stoppages
e Enforce GMP compliance across all logistics and warehouse activities, ensuring zero deviations during audits

¢ Drive workflow efficiency improvements through KPI dashboard monitoring and continuous improvement
initiatives

Logistics Supply & Weighing Supervisor
PT. Hexpharm Jaya (Kalbe Group) | Jan 2025 — Apr 2025 | Bogor, Indonesia

e Supervised weighing operations for active pharmaceutical ingredients (API) and excipients, maintaining batch
accuracy and traceability

e Ensured continuous and reliable material supply to multiple production lines, achieving minimal downtime
¢ Improved process control procedures, reducing line stoppages and contributing to improved OEE performance
¢ Led team development programs and performance improvement initiatives



Logistics — Secondary Packaging & Finished Goods Supervisor
PT. Hexpharm Jaya (Kalbe Group) | 2022 — 2024 | Bogor, Indonesia

Managed finished goods distribution to 20+ branch offices and external partners, maintaining 98%+ on-time
delivery rate

Analyzed warehouse occupancy data and redesigned storage layout, improving space utilization by approximately
20%

Developed and implemented digital monitoring systems for real-time warehouse operations visibility

Led TPM (Total Productive Maintenance) Office Pillar implementation as Pillar Leader, establishing sustainable
lean practices

Ensured GMP-compliant, safe, and efficient warehouse processes aligned with BPOM regulations

Production Supervisor
PT. Hexpharm Jaya (Kalbe Group) | 2013 —-2021 | Bogor, Indonesia

Led solid dosage production operations, managing a team of 15-20 operators across 3 shifts

Monitored and improved OEE metrics through systematic data analysis, achieving consistent production
efficiency targets

Developed and maintained comprehensive SOPs for GMP and TPM compliance across tablet production lines
Increased tableting line capacity through process optimization and equipment performance improvement
Managed system transition from Werum to EWS (electronic weighing system), coordinating training and data
migration

Conducted manpower planning, performance appraisals, and team capability development programs

KEY PROJECTS & ACHIEVEMENTS

Finished Goods Warehouse Renovation & Full Qualification (DQ - URS — 1Q — 0Q - PQ)

Led end-to-end renovation and qualification of the Finished Goods Warehouse to achieve GMP-compliant controlled
storage conditions for pharmaceutical products. Scope included:

o Design Qualification (DQ): Developed DQ documentation to verify warehouse layout, racking configuration,
and HVAC system design met GMP and product storage specifications

o User Requirement Specification (URS): Authored comprehensive URS defining functional and compliance
requirements including storage capacity, temperature/humidity control (15-25°C, RH <60%), and racking
load specifications

o Racking System — Shuttle System: Evaluated and selected semi-automated Shuttle Racking System to
maximize storage density, enforce FIFO stock rotation, and reduce forklift dependency — significantly
increasing pallet capacity within existing footprint

o AHU Installation for Storage Compliance: Coordinated installation of Air Handling Unit (AHU) to maintain
controlled storage conditions, ensuring compliance with GMP and product registration (BPOM) requirements
— protecting product quality and shelf life

o Performance Qualification (PQ): Executed PQ protocol including temperature mapping studies across
warehouse zones, documented evidence of compliant storage conditions under real operational loads, and
obtained approval for Finished Goods storage operations

Other Key Achievements

Developed OEE monitoring dashboard using Excel and Tableau — enabled real-time production efficiency
tracking, reducing reporting time by 60%

Built warehouse digitalization system using AppSheet — eliminated manual paper-based processes and improved
inventory accuracy

Created MH & MCH calculation tool for production planning — reduced material calculation errors and improved
batch scheduling accuracy

Designed Tableau dashboard for finished goods distribution flow — provided management with real-time
logistics visibility

Led TPM AM & Office Pillar implementation — established sustainable improvement culture across warehouse
and production teams

Supported ERP system transition from Werum to EWS — coordinated user training and ensured zero data loss
during migration



EDUCATION

Apothecary Program (Profesi Apoteker)
Universitas Ahmad Dahlan, Yogyakarta | 2012 —2013

Bachelor of Pharmacy / Sarjana Farmasi (S.Farm.)
Universitas Ahmad Dahlan, Yogyakarta | 2007 — 2012

PROFESSIONAL KEYWORDS & INDUSTRY FOCUS

Pharmaceutical Logistics | Supply Chain Management | Warehouse Management System (WMS) | GMP Warehouse | Inventory Management |
Distribution Management | Cold Chain Logistics | BPOM Compliance | Pharmaceutical Manufacturing | Kalbe Group | Finished Goods | Raw Material
Management | Bulk Material Handling | Packaging Materials | Secondary Packaging | Logistics Supervisor | Logistics Manager | Supply Chain
Manager | Warehouse Manager | Operations Manager | OEE | KPI | Lean Manufacturing | TPM | Six Sigma | Data Analytics | Business Intelligence |
ERP Oracle | Werum | AppSheet | Tableau | Microsoft Excel | Operational Excellence | Process Improvement | Continuous Improvement | GMP Audit
| SOP | CAPA | Temperature Controlled Storage | AHU | HVAC | Qualification | Validation | DQ | URS | IQ | OQ | PQ | Shuttle Racking | Pallet Racking
| FIFO | FEFO | Bogor | West Java | Indonesia

PORTFOLIO

e Excel Dashboard Project — Available upon request
e Tableau Dashboard Project — Available upon request
e AppSheet Inventory Management App — Available upon request



