MARCHIO DEFANZALINO

MANAGER - OPERATIONS, PRODUCTION, PPIC, HR & GENERAL AFFAIRS
(+62) 812-8072-3571 | marchiodefanzaa@gmail.com | Cileungsi, Bogor, ID | 31 December 1993

PROFESSIONAL SUMMARY

Passionate and versatile FMCG manufacturing operations professional with expertise in PPIC, MRP, GMP, OEE, START UP. Strong
leadership and team collaboration skills, with hands-on experience overseeing operations, 4M, downtime, KP| targets, and quality
performance. My journey is a fusion of discipline and innovation, driving operational dynamic and continuous process improvement

EXPERTISE SKILLS

Operations Management | Workflow improvement | Organizational strategy development | Strategic decision-making | Production Planning
& Control | Quality Management | Problem Solving & Root Cause Analysis Cost | Efficiency & Waste Reduction | Manpower Planning &
Recruitment

PROFESSIONAL EXPERIENCE

ASSISTANT MANAGER PPIC PRODUCTION | PT Baria Energy Industry (Baria Group) | Cikande May 2026 -
Present
1. Managed 100+ Personnel operations in Automotive Lead-Acid Battery Manufacturing, evaluated daily operations in compliance
with KPlIs, output, targets, and reject, while driving continuous improvement to enhance productivity and performance.
2. Supported production layout development, standardized SOPs and Work Instructions, analyzed PPIC, warehouse, and inventory
performance, and implemented corrective actions across the Production Division.
3. Support internal audits and supported manpower planning, mass recruitment, and workforce development to meet production
capacity requirements with management.
MANAGER PRODUCTION & PPIC | PT YeSunTech Indonesia | Central Cikarang May 2021 - April 2026
1. Manage PPIC, ERP, MRP operations in Fabrication of Adhesive Components Electronic for LED TV LG Group Manufacturing to
ensure efficiency OEE, downtime, quality, maintenance machine and adherence to ISO 9001, 14001, SOP, KAIZEN and safety
standards, (55/5R)
2. Manage +45 personel production, coordinate resources (4M) and monitor KPIs to meet output, targets, deadlines and
turnover prevent troubleshoot production issues to optimize productivity and product quality
3. Collaborated with cross-functional teams for Implement process improvements and ensure timely delivery of high-quality

products according to customer requirements

SUPERVISOR HR/GENERAL AFFAIR | PT Mobi Korpora Indonesia | West Jakarta Mar 2020 - Apr 2021
1. Supervised & manage daily operations in Advertising & Customer Service Analysis Company, including recruitment and selection
processes staff, attendance, overtime, leave, maintenance, office supplies, company assets, and vendor management
2. Manage vendor relationships for building renovations, cleaning services, catering, security including contract negotiation, service
quality monitoring, and cost control
3. Assisted in organizing corporate events, training sessions, and meetings, managed budgets (RAB), and prepared regular GA

reports on operations, expenses, inventory, and internal projects

EDUCATION & CERTIFICATIONS

Bachelor’s Degree | Binawan University | Food And Nutrition | GPA 3.43 2011 - 2015
Certificate Of Completion | Kiwa Korea Ltd | ISO 9001:2015, ISO 14001:2015 2025
LANGUAGES

English : Intermediate
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CERTIFICATE OF COMPLETION

Certificate Number : 002/1S0-14001/111/2025

This is to certily that:

Marchio Defanzalino

Has Succesfully completed
1ISO 14001 : 2015

Environmental Management Sistem Training

Held on Tuesday, 25th March 2025
at Bekasi - Indonesia
by Kiwa Korea Ltd.

a2

SEUNG-CAN LEE
General Manager
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CERTIFICATE OF COMPLETION

Certificate Number : 001/1SO-9001/111/2025

This is to certily that:

Marchio Defanzalino

Has Succesfully completed
ISO 9001:2015

Integrated Management Sistem Training

Held on Tuesday, 25th March 2025
at Bekasi - Indonesia
by Kiwa Korea Ltd.

a2

SEUNG-CAN LEE
General Manager




PT.YeSUN Tech inoonesia

Spec Unification Network

II. Trembesi Blok F 23-23A Kawasan Industri Delta Silicon III Lippo Cikarang, Kelurahan Cicau, Kecamatan
Cikarang Pusat, Kabupaten Bekasi, Provinsi Jawa Barat 17530

CERTIFICATE OF WORKING EXPERIENCE

SURAT KETERANGAN PENGALAMAN KERJA
Nomor : 002/SK/PT.YTI/TV/2026

Yang bertanda tangan di bawah ini menerangkan bahwa:

Nama : Marchio Defanzalino

ID Karyawan : 2105074

Adalah benar karyawan PT. Yesun Tech Indonesia yang bekerja di perusahaan kami sejak tanggal
28 Mei 2021 sampai dengan tanggal 27 April 2026, sebagai karyawan kontrak pada bagian
Manager Produksi.

Terhitung mulai tanggal 28 April 2026 yang bersangkutan tidak bekerja lagi di tempat kami karena
Mengundurkan Diri.

Demikian surat keterangan ini dibuat, agar dapat dipergunakan sebagaimana mestinya.

Bekasi, 27 April 2026
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Dian Apriliana Putri

PT.

HR & GA Manager




