
ARRYS HADARWAN 
Location: Tasikmalaya, Indonesia 
Phone: +62 821 2141 7902 
Email: arrys.hadarwan27@gmail.com 
LinkedIn: https://www.linkedin.com/in/arryshdrwn/ 

PROFESSIONAL SUMMARY 
Data-driven Supply Chain professional with 2+ years of experience in logistics distribution, warehouse, 

and inventory control within mining contractor and logistics environments. Demonstrated success in 

improving operational performance, including reducing logistics costs by 23% and maintaining high 

delivery reliability through effective vendor coordination and delivery planning. Experienced in 

material flow monitoring, cost control, and cross-functional coordination, with proven ability to lead 

small operational teams, adapt quickly in dynamic environments, and learn new processes efficiently. 

Strong awareness of safety standards, supported by Pengawas Operasional Pertama (POP) 

certification. Open to opportunities across logistics, distribution, warehouse, and procurement-related 

functions. 

WORK EXPERIENCE 

PT Cipta Krida Bahari 
Lead Distribution and Operation | East Kalimantan | Sep 2025 – Feb 2026 
• Reduced fleet fuel costs by 23% (IDR 35M to 27M weekly; IDR 140M to 108M monthly) through 

route optimization based on customer location analysis and standardized fuel consumption 
monitoring. 

• Maintained 100% on-time Proof of Delivery (POD) performance through proactive operational 
monitoring and cross-station coordination, ensuring consistent distribution reliability (Nov 2025 – 
Jan 2026). 

• Improved support document (supdoc) turnaround by implementing pre-dispatch validation and 
driver submission control, accelerating submission KPI from 5 days to 4 days. 

• Optimized logistics cost structure by reducing dependency on external vendors through strategic 
allocation of delivery volumes to internal fleet assets, supported by cross-station coordination and 
lead-time planning. 

• Managed end-to-end logistics distribution operations, including delivery planning, vendor 
coordination, and service level performance control to ensure operational efficiency and SLA 
achievement. 

• Evaluated vendor performance and monitored delivery reliability across trucking and rental fleet 
providers to support continuous service improvement. 

PT Bina Sarana Sukses 
Logistics and Inventory Analyst | Jakarta | Feb 2025 – Sep 2025 
• Achieved 93% supply-demand fulfillment for non-China brands and 88% for China brands by 

implementing Vendor Holding Strategy (VHS) and quarterly demand forecasting, improving 
material availability and planning accuracy. 

• Coordinated cross-functional supply chain activities between supply management, vendors, and 
plant operations to align material availability with operational demand. 

• Optimized logistics planning by developing routing and delivery lead time standards, and 
monitoring Stock Transfer Order (STO) aging to improve visibility and control over material 
movement. 

• Developed Power BI dashboards for inventory turnover and performance monitoring, enabling 
data-driven decision making and management reporting. 

• Standardized inventory backup item planning to control excess stock and reduce overstock risk. 
  



PT Bina Sarana Sukses 
Logistics and Inventory Lead | South Kalimantan | May 2023 – Jan 2025 
• Implemented Min-Max inventory systems for mining site operations and reduced inventory holding 

cost by 45 percent. 
• Supervised daily warehouse operations including receiving, storage, inventory audit, and order 

fulfillment. 
• Achieved zero stock opname deviation through structured stock monitoring and process 

improvement from October 2024 – December 2024. 
• Supported warehouse management system implementation using one-item-one-bin storage 

strategy. 
• Reduced non-moving inventory by 40 percent through redistribution of slow-moving materials. 
• Improved operational lead time through vendor consignment coordination and material availability 

planning. 

SMU Healthcare (PT Selaras Medika Utama) 
Inventory Reuse Intern | Jakarta | Sep 2022 – Dec 2022 
• Supported inventory planning and Min-Max management for medical devices across six hospitals. 
• Assisted cost reduction initiatives through consignment and reuse programs. 
• Maintained inventory records and vendor coordination using Microsoft Dynamics 365. 
• Assisted monitoring of medical equipment reuse and consignment processes. 

EDUCATION 
Bachelor of Industrial Engineering 
Universitas Islam Indonesia | 2017 – 2021 | GPA: 3.18 / 4.00 

CORE SKILLS 
• Supply Chain Operations (Warehouse, Inventory, Logistics Distribution)  
• Vendor & Transport Management  
• Delivery Planning & Route Optimization  
• Cost Control & Operational Efficiency  
• Data Analysis & Reporting (Excel, Power BI, Google Looker)  
• Cross-functional Coordination  
• Problem Solving & Continuous Improvement 

 


