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linked.in/in/andhi-faizal-ramadhani

Experienced Food Technology, Pharmaceutical and Process Improvement Specialist with over a 
decade of expertise in the pharmaceutical and dairy production industries. Proven track record in 
leading cross-functional teams, managing complex technical projects, and driving product and 
process improvements. Adept at ensuring compliance with regulatory requirements and optimizing 
operational efficiency. Strong leadership skills combined with a deep understanding of quality 
standards and project management. 

 

PROFESSIONAL EXPERIENCE 
 
Site Portfolio Pipeline Lead & 
ANZ Allergy Cat. PS – Business Partner
Bayer Indonesia – Cimanggis Plant August 2024 - Present 

• Portfolio Governance and Performance 

Overseeing the entire portfolio of projects, ensuring they align with regulations and 

managing the lifecycle of products from launch to rollouts for internal site and ANZ region. 

• Process Evaluation and Harmonization 

Streamlining and improving processes related to site and ANZ region project as well as 

portfolio maintenance. 

• Feasibility Stage Support 

Providing expert guidance during the feasibility stage of new product developments (NPDs) 

and technology transfers (TTs) within the site and ANZ region. 

• Scenario and Risk-Based Planning 

Developing strategic plans that consider various scenarios and risks to meet market needs. 

• Budget Management 

Handling project budgets, including both internal and external costs and resources. 

• Project Execution and Timeline Adherence 

Ensuring projects are completed successfully and on time, including NPDs, Technology 

Transfers, product/process improvements, and regulatory initiatives. 

• Quality and Cost Improvement 

Driving improvements in product quality and cost efficiency and collaborating with R&D on 

technical strategies and capabilities. 

 

E2E Process & Technology Cluster Manager 
Bayer Indonesia – Cimanggis Plant     March 2024 – August 2024 
 
• Lead cross-functional project teams to ensure timely and on-budget delivery of New Product 

Development, Technology Transfers, and Technical Improvement projects. 
• Drive product and process improvement initiatives in collaboration with the R&D Center of 

Excellence. 
• Serve as the Site Single Point of Contact for ACCPC, Digestive Health, and Pharma Portfolios, 

liaising with Global & Local Commercial Business Teams, Country Regulatory, and Global 
Supply Chain. 

• Oversee the Validation Lifecycle of Manufacturing and Packaging Processes 
 
 
 
 

mailto:maharanirizki15@gmail.com


Technical Project Manager 
Bayer Indonesia – Cimanggis Plant November 2021 – February 2024 

• Directed the technical project management team to meet product development and 
technology transfer timelines, ensuring quality and regulatory compliance. 

• Explored new technologies, formulations, and statistical methods to impact plant 
operations positively. 

• Managed production capacity reviews to address demand surges and market fluctuations. 
• Led new idea exploration and execution to support strategic initiatives and competitive 

market positioning. 
 

Packaging Compliance Asst. Manager 
Bayer Indonesia – Cimanggis Plant November 2020– October 2021 

• Lead and support but not limited to quality improvement, documentation, and project 
activities of pharmaceuticals manufacturing process. 
1. Quality improvement by lead batch record accuracy and lead time improvement as 

representative from Packaging 
2. Lead investigation coming from product technical complaint and deviation. 

• As part of Halal Committee and HACCP Team Member counterpart from Packaging sub-
Department. 

• Participated in Halal Committee and HACCP Team, and served as an approved GMP 
trainer and internal Halal auditor. 

 
Packaging Supervisor 
Bayer Indonesia – Cimanggis Plant July 2016 – October 2020 

 
• Supervised general operational and product quality parameters in packaging process 

(Effervescent and non-Effervescent) in tubes, blisters, strips and bottle for existing and 
new products which meet Bayer quality specifications, in accordance with Bayer 
manufacturing directions, current Good Manufacturing Practice (cGMP) principles, 
Environmental, Health & Safety (EHS) principles and regulations as specified by local FDA 

1. Lead starts up project of new Effervescent Line as counterpart from Packaging 
sub-Dept in timely manner and coordinate with related stakeholders (Project 
Engineer, Quality, and vendors) 

2. Lead starts up project of new secondary labelling machine of Cosmetic Line as 
counterpart from Packaging sub-Dept 
 

Production Supervisor 
PT Indolakto – Jakarta Plant Sept’ 2013 – July 2016

• Supervised general operational and product quality parameters in sweetened condensed 
milk production in can and sachet for existing and new products. 

• Oversaw operational and quality parameters in liquid milk production, including 
sterilization and pasteurization processes.. 

1. Enhanced mixing tank operations for choco milk by modifying the mixing agitator 
using a volume-based inverter.

 
EDUCATION 

Bachelor’s degree in Food Science and Technology (B.Sc) 
Bogor Agricultural (IPB) 
2008 – 2013 
GPA : 2.83 / 4.0 
 
 
 
 



TECHNICAL SKILL 
 

Statistics Minitab 

Microsoft Word, Excel, Power Point, Access, Project 
Data Management SAP    

 
CERTIFICATION AND TRAINING 

Green Belt and Lean Six Sigma 
HACCP & Halal Assurance System 
Agile Project Management 
Supervisory and Leadership Training 
 
LANGUAGE SKILL 

 

Indonesian Native 

English Full Professional Proficiency 


