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SUMMARY

I have more than 20 years working experienced in PPIC/ Supply Planning/ SCM , work with several
Multinational company and Local Company in Indonesia with various business scopes such as bakery,
confectionery, beverage, pharmaceutical and flexible packaging company where I work. My scope
of work handling PPIC/production planning, Inventory Control/ management, Supply Planning. S&OP,
demand Planning, material planning and manage support strategic planning to have realibility and
flexibility of supply in order to supply to customer ontime. Applicable to operate planning system
(SAP/R3) and able to work under pressure, meets tight deadlines. Have a good communication,
negotiation and analytical skill in order to capture of any problems with supply, delivery etc and give
recommendation for any action needed and closely collaborate with related cross function.
Competencies Include:

Technical Competencies

e SAP APO/MM/PP Module/GRP e integrated planning tool: SAP R3/AS 400 e Production Planning
e Material Planning/Mgnt(MRP) eInventory management e Supply Chain e Supply Planning

e Demand management e Able to work with all functions in a team environment

Behavioral Competencies

e Managing Performance e Planning & Executing ¢ Orientation to Excellence ¢ Customer Orientation
¢ Building Partnerships and Strategic Working Relationships ¢ Communication & Influencing

* Negotiation e Collaboration

DirectRelationships
e Regional Demand Team e Local Demand ¢ Quality Operation Team eFinance Purchasing ¢ CMO
e Warehouse and Distribution Team e International Logistic e Export Import e Operations Teams

PROFESSIONAL EXPERIENCE

June 2018 - : PT Argha Karya Ind. Tbk

Present PPIC Manager

Create, control production schedule at the time, route & the right qty so that goods can be delivered
on time in accordance with customer demand from Marketing, also close coordination with all related
function that involve(MKT,Production,Logistic,QC) to achieve and make sure order fullfilment. Take
a lead coordination with all related department to make sure the delivery target should be achieve
by end of the month. And manage,maintain inventory control activies to manage,maintain both of
raw and packaging material in order to make sure that all supplies needed suit the actual condition
of production schedulle. Coordinate with related departments (QC, QA, Finance, Production,
Procurement, and Commercial) on issues related to supply.

May 2012 - : PT Boehringer-Ingelheim Indonesia

June 2018 PPIC/Supply Planning

I am in charge End to End PPIC activities start at Demand consolidation, Supply Planning, production
planning ,Material planning/MRP, material management, Inventory management and create the
production planning should be align with order from customer in order to supply all order product
for all customer meet requirement as timeline with the proper quantity (OTIF), establish availability
of the product on time. Ensure material availability to be used production is done and
manage/maintain inventory at the optimum level and ensure stock can adequate to cover supply
plan. The daily activities are follows:
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Production Planning and Inventory Control (PPIC)

Creates production schedule with detail and synchronize with all activities according to
capacity for supply to customer.

Monitor implement of daily and weekly Planning as per agreed commitment

coordinate with all related function that involve to achieve and make sure order fullfiiment
Ensure Alignment of monthly supply planning vs planning production

Create and control Material Requirement Planning(MRP) and Issue purchase requisition(PR)
material and collaborate with procurement team

Control and manage inventory with effectife and efficient at the optimum level

Ensure material management availability to be used production is done

Establish appropriate safety stock levels to be maintained by company regulation

Reduces destruction cost as per target of Packaging Material due to changes applying
Destruction cost improvement reduce for material regarding expiration and obsolescence
risk and coordinate destructions activities.

Coordinates re-packaging process.

Coordinates and support of plant activity on maintenance, validation, product transfer.

Supply Planning

Ensuring supply all demand product for all customer must be fulfill as time line

Negotiation & agreed timeline delivery customer,address gaps between demandand supply
Responsible in managing execute monthly supply planning process , scheduling, inventory
Manage Supply Chain for affiliate and coordinate with overseas supplying site and
International Logistic to ensure product availability and supply continuity

Manage support strategic planning to have reliability and flexibility of supply to customer
Identifies and communicates to resolve and mitigate potential supply issues and close
coordination with related departement to achieve supply fulfillment

Applies rules GRP/SAP R3 accordingly & Implementation.

Lead joint planning activities (S&OP meeting) with customers and maintaining an integrated
/ collaborative demand and supply planning process.

Ensures the adherence to KPI targets related to Supply Planning, specifically PSL.

Ensures P-OPU planning data correctness for local and global supply planning tools.
Participate and recommend actions new product launch and product deletions activities as
related to supply chain planning.

Achievements:

e Improve and achieve service level for export product from 90% to 99% in 2013
Create and Implement Supply planning adherence in 2013(achieve 98%)
Succesfully Implementation project SAP APO/GRP for BOPU and POPU site
Create system MAP (Material availability Performance), to define the material
availability, and interface from AS/400 to BI system
e Lead the project transfer product move to marchesini from HS.4 machine

e Winning Award (oneStar):contribution Sanofi Swap-operational adaptation for CHC
e BPE Award : for participation Implement daily management system meeting
e BPE Award: for my contribution of cartoner machine project implementation

Nov 2010 - : PT Frieslandcampina Kievit Indonesia(non-dairy company)
April 2012 Demand/Sales Planner

To preparing monthly rolling forecast in close coordination with sales manager and determine
the master plan to establish availability product of supply to customer on time with the
proper quantity and manage just in time delivery which will subject to have low level of
finished product stock. The daily activities are follows :

Preparing monthly rolling sales forecast 12 month in coordination with sales manager in
order to get the realistic sales forecast

Analyze, Determine the master plan with referring to the latest updated forecast to establish
availibility product of supply and give confirmation as a feedback

Negotiate and close coordination with customer for any update issue

Give the direction of schedule delivery product to customer

Reviewing and monitoring the inventory FP related with the working capital

Demand and Supply Match meeting to ensure allignment demand and planning

Manage just in time delivery which will subject to have low level stock

Determine the storage location of FP which can impact transport cost efficiency



Oct 2003 - : PT Perfetti Van Melle Ind (confectionary company)
Oct 2010 Production Planner Controller SPV

Create schedule production base on plan order and synchronize with all activities, ensure
material availability to be used production and coordinate with related function to ensure
supply fulfill as timeline. Work with co-packing/sub-contracting and make sure all activities
compliance with applicable standart. The daily activities are follows :

e Create scheduling with accurate/detailed and syncronized with all activities

¢ Negotiate and close coordination with logistic planning for any changes schedule
Implement a dicipline planning and control of the production and sub contracting activities
to achieve consistent on time

Monitor implement of daily and weekly schedule as per agreed commitment

Ensure material availability to be used production is done effective and efficient
Capacity review (monthly)

Close coordination with purchasing for on time incoming material

Coordinate with all related function to achieve and make sure order fullfilment

Work with Vendor co-packing to deliver primary and control activities in sub-contarcting
Make sure the planning controlling system implemented accordingly

Make sure all activities in sub contracting full compliance with applicable standard

Achievements:

e Improve the schedule adherence 99% in 2006

e Achieve BDP weekly Output Dragee technology 431 tonnage in 2008

e Improve the flow process with the change method and work center in co-packing to increase
Capacity Co-packing 20%

e Lead OEE project Roll wrapper machine ,increase 62% to 71% in 2007

e Increase capacity with minimize uneffisien machine

Oct 2000 - : PT Nippon Indosari Corp (bakery company)
Sep 2003 PPIC Officer - SCM

EDUCATION
Sep 1994 - : ISLAMIC UNIVERSITY OF INDONESIA (UII) YOGYAKARTA
Aug 1999 First Degree-S1 of Industrial Engineering,GPA (3,19 in scale 4,00)

PERSONAL INFORMATION

Place/Date of Birth : Surakarta, March 5t 1976

Age : 46 years old
Religion : Moslem
Marital Status : Married

TRAINING-COURSES-WORKSHOP

Speed of trust training, Aug 2017, by Dunamis

The 5 choices to extraordinary productivity, Sept 2016, by Dunamis

Global Replanishment Planning training(GRP/SAP APO R3) ,Manila, Feb 2015

Front line leader Empowerement, Nov 2013, Yumei Sulistyo

Seven Habits Stefen R Covey, Nov 2012, by PT Boehringer Ingelheim

Four Values Training, Sept 6%,2012, by Kubik Training, Jakarta

Benchmarking at Frieslandcampina Keivit Meppel, April 2011,Netherland

Basic Supply Chain Management Course, 5,12,19 April 2008, by IPOMS, Bogor

Effective Supervisory Management Training, 27- 28 Nov 2007, by Lembaga PPM Jakarta
HACCP Awareness Training, 5 july 2007, by PT Pervetti Van Melle Ind, Bogor

One Day seminar "LEAN SIX SIGMA MANUFACTURING SYSTEM", Oct 1st, 2005, by IPOMS
Introduction and Documentation ISO 9001 : 2000, Sept 21st, 2005, by PT PVMI, Bogor
Intregrated Improvement Program Six Sigma , June 15, 2005,by PT PVMI, Bogor

PPIC Training, October 22-23, 2004, by Johnson Indonesia, Jakarta

Leadership ESQ Training, 26-27 June, 2004, by ESQ LC, Jakarta

Workshop Auditing Supply Chain Process, 18-19 July, 2003, by Dr. I Nyoman Pujawan






