Ifhan Rachadhi Rachman

Tangerang Selatan, Banten | rachadiadi@gmail.com | +6289655624034
linkedin.com/in/rachadiadi

I hold bachelor’s degree in Agroindustrial Engineering, IPB University. | have highly developed verbal and written
communication skills and the ability to liaise with production, sales, and warehouse team, at all levels. | have
good knowledge and experienced in production planning and inventory control, the ability to work under
pressure, adaptive, and highly organized to build an effective and efficient organization flow.

Work Experience

PPIC Coordinator South Tangerang, ID
PT Paul Buana Indonesia — Paul and Co Asia 2025 — Present
e Created hundreds of SKU’s monthly, and maintained schedule for production team from raw materials to finish goods
with customized paper core orders (make to order) whether it's import or export.
¢ Involved and delegated planning division in daily meeting across several departments for updating WIP or progress for
achieving targets (JIT, OTIF).
o Directly responsible to the Plant Manager and CEO for daily, weekly and monthly production achievement.

¢ Planned an end-to-end flow process in production systems, from PO received until the goods are ready to delivered.
PPIC Staff Tangerang, ID
PT Surya Rengo Containers — Indofood Group 2022 — 2025

¢ Managed and created daily planning production with MTO and MTS type of orders from corrugator, converting, to
finishing with 5 different machines, while ensuring adherence to Master Production Schedule (MPS).
¢ Achieved and maintained monthly KPI for PPIC department, whilst balancing machine’s efficiency and absorbed
maximum intake from sales team to gain maximum outoput.
¢ Delegated for Continuous Improvement program and successfully qualified representing 4 factories to Indofood level.
¢ Improved PPIC’s work flow by doing automation for repetitive work in Excel and saving time up to 30 minutes.
Education

IPB University Bogor, ID
Bachelor of Agroindustrial Engineering - GPA 3.36 2017 - 2022
Thesis: Analysis of Performance, Added Value, and Supply Chain Risk of Dodol Agroindustry

Organization Experience

P2K3L Tangerang, ID
PT Surya Rengo Containers - Bidang Inspeksi, Audit & Kepatuhan Regulasi K3L 2023
o Reviewed 5R and K3 from all work area running according to standards.

¢ Reported findings to keep improving from all departments.
Projects Experience

Continuous Improvement Program (Indofood level) Jakarta, ID
CIPTA 2024 - Platinum Medalist Sept 2023 - Dec 2024
o Accelerated set up time in flexo folder gluer Line 4 by 3 minutes, using Time and Motion Study Method.

e Performed in project's paper and presentations, collecting and analyzing data which have 60% points scale.

¢ Achieved Platinum Medal (Improved from last year: Gold Medalist).

Continuous Improvement Program (Plant level - Internal) Tangerang, ID
Konveksi Interal CIPTA 2024 — 15t Winner Sept 2023 - Aug 2024
¢ Increased machine's efficiency from 67,1% to 72,9% by reducing its set up time.

¢ Innovated the ideas of using time and machine study, which more people-centered.

o Created work instruction for setting up flexo folder gluer Line 4 machine, and reducing set up time from 12 to 10 minutes.

Certificates and Training

Damkar Kelas D Tangerang, ID
LIETS, Tangerang August 2024
Institutional Test of English Proficiency | Score: 517 Remote, ID
Emas Institute October 2021
EF SET English Certificate 71/100 (C2 Proficient) Remote, ID
EF Standard English Test July 2021

Skills and Interests

Technical : SAP, MRP, ERP, Microsoft Office (Excel, Power Point, Word), Canva, Computer Literate
Language : Fluent Indonesia and Conversational English
Interest : Production planning, inventory control, material planning and control
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