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P r o f e s s i o n a l  O v e r v i e w
MBA and a qualified Lean Six Sigma Black Belt, a results-oriented head of
operations with over ten years of extensive experience in high-stakes operational
consulting, pharmaceutical production, and multinational consumer health. Provide
the quantifiable results, including:

+62-8157-2157-041 Grand Cimandala Residance., Bogor Indonesia

Increased operational efficiency by decreasing patient lead time by 20%
across client clinic branches through the strategic application of lean queue
management systems.
Implemented a cost-reduction strategy projected at IDR 370 million by
enhancing workforce efficiency for a developing start-up.

Developed the first ACMP-accredited change management program in Indonesia
, creating an internationally recognized program in 2025. 
Coordinated the PMO service for Pertamina’s International Shipping Asia Pacific-
Middle East initiatives, enhancing efficiency, which resulted in a $22.2 million USD
EBITDA impact in FY 2024. 

Lead Time Efficiency: decrease production lead times and batch record closure
from months to 7 days after packing, improving product lead time.
Process Control & Yield Optimization: Maintained a consistent average finished-
goods yield of 97% across Solid, Liquid, Semi-Solid, and Beta-Lactam production
lines starting March 2026, driven by rigorous process controls. 
OE Leadership: Lead Site Leadership Weekly Meetings and corporate plant
Operational Excellence (OpEx) Pillars to align cross-functional 
performance with business goals.

Accelerated the end-to-end process and documentation at Mulia Farma
Suci for solid, liquid, and semi-solid lines, reducing the timeframe from over 2
weeks to an average of just 1 week.
Achieved a $22 million USD EBITDA impact through strategic project
management at Pertamina International Shipping.
Robust quality and process controls successfully prevented IDR 1.1 billion in
project write-offs at Bayer Indonesia. 
Managing large-scale production processes, leading activation of the new
IBC machine at Bayer Indonesia enhanced mixing capacity by 200%.
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Bachelor of Pharmacy &
Pharmacy Profession 
Padjadjaran University

2007-2011 &
2012-2013
Sumedang ., West Java Indonesia

Master of Business
Administration (MBA) 
ENEB, Barcelona
June 2025- June 2026
(Online Program) 

Certified PMO CP from PMI
Certified Lean Six Sigma Green
& Black Belt from SSA
Amsterdam
Certified Risk Management &
ISO 31000 from SSA
Amsterdam

Sponsorship for PMO CP
certification @Magna QM 2024 
Promotion to Interim Project
Manager @ Human Plus (2023) 
Strategic Goal Achivement
Award @ Bayer Indonesia
(2022) 
Promotion to Senior SPV @
Bayer Indonesia (2020) 

ASEAN Award @ Bayer
Indonesia (2019 & 2021) 

Promotion to Assistant
Manager @ Sanbe Farma (2017) 

MagnaQM

Mulia Farma Suci

 
Human Plus Institute 

April 2024 - Feb 2026 

March 2026- Now 

August 2023 - April 2024

RENDI BRAMANTORO,
S.FARM., APT. MBA

rendibramantoro89@gmail.com

Production Manager

Interim Project Manager

Project Management Office Consultant

Please scan / click to see my
Linkedin Profile & My
Certification Credential 
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Enhanced export logistics on-time delivery by ensuring a loading lead time
of under 2 hours for all shipments, reaching a 92% success rate through
the implementation of a Lean-system approach. 
Led a vital cost-management initiative that prevented IDR 1.1 billion in
potential write-offs (Q3-Q4 2022) through a write-off avoidance inventory
project. 

Overseeing production and packaging operations to meet all manufacturing
targets, adhere to OPEX and CAPEX budgets, and optimize resources.
Ensured the facility passed crucial regulatory inspections, BPOM CPOB
(GMP) accreditation, and Uganda National Drug Authority (NDA) and WHO 

Agile Logistics: Implemented automated Kanban and visual workplace systems
in the packaging department, successfully securing a 95% service consistency
rate for Semi-Finished Goods (SFG).
Capacity Expansion: Led the validation and commissioning of a new
Intermediate Bulk Container (IBC) Blender machine, achieving a 200% surge in
mixing throughput per shift via SMED principles.

Successfully reduced material waste by 15% for high-volume tablet SKUs
through the implementation of continuous improvement strategies, application
of CIL (Clean, Inspect, Lubricate) methods, and enhancement of MTBF (Mean
Time Between Failures) metrics. 
The strategic execution of a turret set replacement project led to a 50%
improvement in operational efficiency for essential production SKUs,
significantly alleviating mechanical limitations and accelerating output speed. 

A comprehensive competency mapping and cross-training program for core
operators ensured a versatile and resilient staff, increasing production
schedule agility by 20% in the high-risk aseptic zone.
Led the activation of three new dry oven units across three aseptic lines,
speeding sterilization and batch throughput and reducing operational
transportation time by 30%.
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Reactivation of Semi Solid Line
Automatic Tube Filler and
Sealer Mulia Farma Suci
Establish MagnaQM as the 1st
ACMP-accredited Change
Management Training Provider
in Indonesia (April- September
2025) 
Transformation Monitoring
Project Pertamina International
Shipping (April 2024-2
Management Business
Assistance for Hasna Medika
(Nov 2023-April 2024)
Replacement VNA unit in Pt
Bayer Warehouse ( February-
August 2023)
Write off Avoidance & VMI
Project for SCM unit in Pt Bayer
Warehouse ( June 2022- July
2023)
A3 Problem Solving with CIL
and MTBF ( January-May 2022)
Activation turret replacement
for 2 Compression machine
(March- August 2021)
SMED & Lean Change over for
Compression machine 
(August - November 2020)
Activation 2 new IBC Blender
unit in Pt Bayer Indonesia
(February - July 2019)
Activation 3 new Dry heat Oven
unit in Pt Sanbe Farma 
(March- August 2016)

PT Sanbe Farma 

PT Sanbe Farma 

PT Bayer Indonesia 

PT Bayer Indonesia

PT Bayer Indonesia

June 2022- August 2023

May 2014- February 2017

 
February 2021- May 2022 

March 2017 - September 2017

September 2017 - February 2021

Production Supervisor 

Production Shift Supervisor

Production Assistant Manager 

Production Compliance & Project Specialist

Warehouse Senior Supervisor & SCM Project Specialist

Please scan / click to see my
Linkedin Profile & My
Certification Credential 
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	RENDI BRAMANTORO, S.FARM., APT. MBA
	Head of Operations  | Industrial Excellence | Stakeholder Management
	+62-8157-2157-041
	Grand Cimandala Residance., Bogor Indonesia

	Education
	Master
	of
	Business
	Administration (MBA)  ENEB, Barcelona June 2025- June 2026 (Online Program)
	Bachelor of Pharmacy & Pharmacy Profession  Padjadjaran University 2007-2011 & 2012-2013 Sumedang ., West Java Indonesia


	Certifications
	Certified PMO CP from PMI Certified Lean Six Sigma Green & Black Belt from SSA Amsterdam Certified Risk Management & ISO 31000 from SSA Amsterdam

	Achievements and rewards
	Sponsorship for PMO CP certification @Magna QM 2024  Promotion to Interim Project Manager @ Human Plus (2023)  Strategic Goal Achivement Award @ Bayer Indonesia (2022)  Promotion to Senior SPV @ Bayer Indonesia (2020)  ASEAN Award @ Bayer Indonesia (2019 & 2021)  Promotion to Assistant Manager @ Sanbe Farma (2017)
	Professional Overview MBA and a qualified Lean Six Sigma Black Belt, a results-oriented head of operations with over ten years of extensive experience in high-stakes operational consulting, pharmaceutical production, and multinational consumer health. Provide the quantifiable results, including:
	Accelerated the end-to-end process and documentation at Mulia Farma Suci for solid, liquid, and semi-solid lines, reducing the timeframe from over 2 weeks to an average of just 1 week. Achieved a $22 million USD EBITDA impact through strategic project management at Pertamina International Shipping. Robust quality and process controls successfully prevented IDR 1.1 billion in project write-offs at Bayer Indonesia.  Managing large-scale production processes, leading activation of the new IBC machine at Bayer Indonesia enhanced mixing capacity by 200%.

	Work Experience
	Production Manager
	Mulia Farma Suci
	March 2026- Now
	Lead Time Efficiency: decrease production lead times and batch record closure from months to 7 days after packing, improving product lead time. Process Control & Yield Optimization: Maintained a consistent average finished-goods yield of 97% across Solid, Liquid, Semi-Solid, and Beta-Lactam production lines starting March 2026, driven by rigorous process controls.  OE Leadership: Lead Site Leadership Weekly Meetings and corporate plant
	Operational
	Excellence
	(OpEx)
	Pillars
	to
	align
	cross-functional
	performance with business goals.

	Project Management Office Consultant
	MagnaQM
	April 2024 - Feb 2026
	Developed the first ACMP-accredited change management program in Indonesia , creating an internationally recognized program in 2025.  Coordinated the PMO service for Pertamina’s International Shipping Asia Pacific-Middle East initiatives, enhancing efficiency, which resulted in a $22.2 million USD EBITDA impact in FY 2024.

	Interim Project Manager
	Human Plus Institute
	August 2023 - April 2024
	Increased operational efficiency by decreasing patient lead time by 20% across client clinic branches through the strategic application of lean queue management systems. Implemented a cost-reduction strategy projected at IDR 370 million by enhancing workforce efficiency for a developing start-up.
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	RENDI BRAMANTORO, S.FARM., APT. MBA
	Head of Operations  | Industrial Excellence | Stakeholder Management
	+62-8157-2157-041
	rendibramantoro89@gmail.com

	Grand Cimandala Residance., Bogor Indonesia

	Projects Experiences
	Reactivation of Semi Solid Line Automatic Tube Filler and Sealer Mulia Farma Suci Establish MagnaQM as the 1st ACMP-accredited Change Management Training Provider in Indonesia (April- September 2025)  Transformation Monitoring Project Pertamina International Shipping (April 2024-2 Management Business Assistance for Hasna Medika (Nov 2023-April 2024) Replacement VNA unit in Pt Bayer Warehouse ( February- August 2023) Write off Avoidance & VMI Project for SCM unit in Pt Bayer Warehouse ( June 2022- July 2023) A3 Problem Solving with CIL and MTBF ( January-May 2022) Activation turret replacement for 2 Compression machine (March- August 2021) SMED & Lean Change over for Compression machine  (August - November 2020) Activation 2 new IBC Blender unit in Pt Bayer Indonesia (February - July 2019) Activation 3 new Dry heat Oven unit in Pt Sanbe Farma  (March- August 2016)

	Work Experience
	Warehouse Senior Supervisor & SCM Project Specialist
	PT Bayer Indonesia
	June 2022- August 2023
	Enhanced export logistics on-time delivery by ensuring a loading lead time of under 2 hours for all shipments, reaching a 92% success rate through the implementation of a Lean-system approach.  Led a vital cost-management initiative that prevented IDR 1.1 billion in potential write-offs (Q3-Q4 2022) through a write-off avoidance inventory project.

	Production Compliance & Project Specialist
	February 2021- May 2022
	PT Bayer Indonesia
	Successfully reduced material waste by 15% for high-volume tablet SKUs through the implementation of continuous improvement strategies, application of CIL (Clean, Inspect, Lubricate) methods, and enhancement of MTBF (Mean Time Between Failures) metrics.  The strategic execution of a turret set replacement project led to a 50% improvement in operational efficiency for essential production SKUs, significantly alleviating mechanical limitations and accelerating output speed.

	Production Shift Supervisor
	PT Bayer Indonesia
	September 2017 - February 2021
	Agile Logistics: Implemented automated Kanban and visual workplace systems in the packaging department, successfully securing a 95% service consistency rate for Semi-Finished Goods (SFG). Capacity Expansion: Led the validation and commissioning of a new Intermediate Bulk Container (IBC) Blender machine, achieving a 200% surge in mixing throughput per shift via SMED principles.

	Production Assistant Manager
	PT Sanbe Farma
	March 2017 - September 2017
	Overseeing production and packaging operations to meet all manufacturing targets, adhere to OPEX and CAPEX budgets, and optimize resources. Ensured the facility passed crucial regulatory inspections, BPOM CPOB (GMP) accreditation, and Uganda National Drug Authority (NDA) and WHO

	Production Supervisor
	PT Sanbe Farma
	May 2014- February 2017
	A comprehensive competency mapping and cross-training program for core operators ensured a versatile and resilient staff, increasing production schedule agility by 20% in the high-risk aseptic zone. Led the activation of three new dry oven units across three aseptic lines, speeding sterilization and batch throughput and reducing operational transportation time by 30%.
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